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Organisation Strategy for Denmark’s Engagement with UN Office for the
Coordination of Humanitarian Affairs (OCHA) 2020-2023

Introducdon:

QCHA 15 part of the UN Secretarat and has a key role as global

coordinator of humandtarian action. OCHAs vision is 2 world

that comes together to help criziz-affected people rapadly get

the humanitarian assistance and protection they need. OCHAs

mizsion 13 to coordinate the globzal emergency response to save

lives and protect pecple in humanitarian crises and to advocate

for effectrve and principled humanitarian action.

Justification for suppori:

»  OCHA 1z 2 key partner for global coordination of
humanitarian action 2nd continued development and
adystment of the humanitarian system

* OCHA plavs a key role in assessing needs and ensuring
adequate funding for humanitasian action SDGs relevant for Programme

®  QOCHA is 2 globzl champion for people affected by erizis
and facilitates humanitarian zocess.

Eey results:

*  Effectrve global convening, coordination and funding for
humanitarian acton and effective, accountzble and people-
centred humanitarian action on the ground

*  Improved focus on early sction and mnovative and
anticipatory finsncing

# Focus on the rght= and protection of crsiz-affected
people, not least especially Tulnerable groups inchuding
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vouth, a3 well as girls and women that may be Zaui P
disproportionally affected by humaniterizn situations and

including humanitarian access

®  An effective, efficient and adaptable OCHA.

How to ensure results and monitor progress:

# Progress will be monitored on the basis of key performance
indicetors of the OCHA Strategic Flan, and through
bilateral dialogue and consultstions.

Risk and challenges: Mechanisme for srategic dialogue and guidance:

®  The need for continued organizational development and *  Active balatera] dialogue with OCHA at all levels,
mnovative approaches in a changing humanitarian including the level of Ministes TTnder Secretary General
environment. ®  Active perticipation in meetings of the OCHA Donor

8 Widening gap between humanitacizn needs and fonding Support Group, the Country-based Pooled Funds
available at the global level Wotking Group and whete relevant CEPF Advizory

®  Stretched resources zt the organisational level Boards at countey lavel

* Working in fragile contexts may affect the abubiy to deliver @  Danmask has znavel high-level consultations with OCHA

®  The danger of fraud, mizsuze of funds sad corruption. together with the other MNozdic countries

Strategic objectives Priority resulrs Core informadon

Contribute to the
2030°s commitment to
“leave no one behind™



