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Find out how public and private sector

partners have worked with government

to create the most clinically improved
ambulance system in Europe

TO RECEIVE AMBULANCE TODAY FREE OF CHARGE TO YOUR EMAIL BOX JUST VISIT:
WWW.AMBULANCETODAY.CO.UKAND GO TO SUBSCRIPTIONS

FOR AT MODTAGE AMBULANCE TODAY GRATIS TIL DIN INDBAKKE KAN DU BESQ@GE:
WWW.AMBULANCETODAY.CO.UK OG KLIK PA SUBSCRIPTIONS |

WIL JE AMBULANCE TODAY GRATIS VIA EMAIL ONTVANGEN, GA DAN NAAR
WWW.AMBULANCE TODAY.CO.UK EN VUL JE GEGEVENS IN Bl] 'SUBSCRIPTIONS'
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Context of change — Demands upon Ambulance

Services and Paramedics

How can Ambulance Services & Paramedics Adapt to
Change?

Policy, Education & Regulation the Keys to Adaptation
Specialist Practice, Reducing Cost by Developing a
Range of Capabilities for Paramedics

Conclusion
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* Context of change —
Demands upon
Ambulance Services
and Paramedics
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Running Out of Money
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Proportionate Change in Emergency and Urgent

Care Workload
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Service advances require a “Shift Left”

Paramedic

Paramedic Practitioner

HOME CARE
Community

Healthy,
Independent Living
Pharmacy
Chronic Community
Disease Management Matron

GP/ Primary Care

COMMUNITY CARE

Living
S —

ACUTE CARE

Specialist Centre

District General Hospital

SHIFT
LEFT




How Can
Ambulance Services
Adapt to Changing
Demand?
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M&M Presenting Conditions for Diagnosis of Nothing Abnormal Detected for 2010/11 for Emergency Arrivals
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Changing Emphasis
| Paramedic practice has evolved significantly over the last 20 years |

Paramedic practice has evolved significantly over the last 20 years

System based

Transport diagnostic reasoning

Protocol Driven Treatment Guideline based treatment

Symptom based
assessment and triage
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The Modern Workload
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How Much Can Be Done By

See and Treat

~ Hear and Treat

™ Conveying
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*Policy, Education &
Regulation the keys
to Adaptation
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Transforming urgent and
emergency care services in
England

Urgent and Emergency Care Review
End of Phase 1 Report

High quality care for all, now and for future
generations
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health & care health & care
c c professions c c professiol ns
council council

Your duties as a registrant

Standards of proficiency

Standards of
conauct,
performance
and ethics

Paramedics
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rofessionalism and ompetenc

A LEADERSHIP / PROFESSIONAL BEHAVIOUR

PROFESSIONAL CAPABILITIES

TECHNICAL SKILLS
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The NHS Career Framework

e Career framework More Senior Staff 9

development Consultant Practitioners 8

Senior Practitioners

Practitioners
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Assistant Practitioners

Senior Assistants/Technicians

Initial Entry Level Jobs
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*Specialist Practice;
Reducing Cost &
Developing a Range
of Capabilities for
Paramedics &
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Staff Progression

Specialist Practice

Paramedic Practice

Transition to Practice

Graduate J Selection
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2014/15 activity at 2009/10 transport rate — 103,000

additional transports
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Lightfoot Report

©

Valuation methodology for reduced attendances l|ghtf00t

Total ED
attendances  Admission rate  ED discharges Number admitted AloS Bed days occupied
2009/10 rates 0.479 8.1
2012/13 rates 0.478 3
2012/13 before PPs
(using 2009/10 rates) 363580 189425.18 174154.82 1410654
2012/13 after PPs 351697 183585.834 168111.166 1344889

Difference 11883 5839 6044
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