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#,(670$8.'(2.-(/"(.*(4,#+"&()#4,.(,%/6%$+.*.(%&(.-(#)(%4(
.*(2<+.$.+.*5

@#2,#$.*-.()%*.&A*("(+.-(B-&.4(.&.,(67.2'(6%4(
-.,/0*1.,'("(CD+/.7.-C'(.$$.*(6/%*(+.,(.$$.*4(1B--.(/0*.(

@#2,#$.*-.()%*.&A*("-+.-()%*()#4,.(*#22.*'(2.-(+.*(.*(
"11.(8A()%*6A-+(.-()#4,(+#&4%*+.-5(>(4,.+.,(3$"/.*(+.*(
,#&.,()#,("(+.(.2-.*'(4%2(6#*(3.,E+-"-&()%*(+"&(%&(+",(

+.,'(.$$.*(6/#+(+.*()E$+.*("(+",($"/($"&.(-B5(@#2,#$.*-.(1#-(

Hvordan 
fungerer en 
netværks-
samtale?

3  

Indhold
!.--.(87.F.(/"$(&<*.(+"&(1$%&.*.(8A'(6/#+(?3.-(!"#$%&(
.*'(6/%*+#-(+.,()%*.&A*(%&(6/#+(+B(4%2(8*%7.1,+.$,#&.*'(
.$$.*(-.,/0*1(%/.*%*+-.,(4.,((1#-()%*/.-,.(+"&(#)(2<+.,(
2.+(?3.-(!"#$%&5

!.*(#*3.7+.4(B+()*#(?3.-(!"#$%&(2#-&.(4,.+.*("($#-+.,(G(

2.-(&*B-+/0*+".*-.(%&(8*"-F"88.*-.(.*(+.(4#22.5

>(?3.-(!"#$%&(4.*(2#-(+"&(4%2(.,(6.$,(2.--.41.(%&(
"11.(1B-(4%2(4E&+%22.-'(1*"4.-'(.$$.*(8*%3$.2.,5(H#-(
)%1B4.*.*(8A(+.-(4B-+.(4"+.(#)(2.--.41.,'(+.*(4,#+"&(.*(
+.*'(4.$/(%2(8.*4%-.-(6#*(4/0*.(8*%3$.2.*'(.*("(1*"4.'(
.$$.*(.*(*#2,(#)(84E1"41(4E&+%25

I*B-+4E-.,(.*'(#,()%*#-+*"-&.*J$<4-"-&.*("11.(%84,A*(
"-+.-("(.-(.-1.$,(8.*4%-'(2.-("(-.,/0*1.,(%&(&.--.2(
48*%&.,5(>&.--.2(0-+*.+.(2A+.*(#,(,#$.(4#22.-("(
-.,/0*1.,5

%&(2.+3.4,.22.$4.(%/.*(+",(.&.,($"/5

2#-(.*'(.*(#)&<*.-+.()%*(#$$.(2.--.41.*(G(%&4A()%*(

2.--.41.'(+.*(6#*(+.,(4/0*,5(+.,(.*(B+&#-&48B-1,.,()%*(
?3.-(!"#$%&5

!.,(F.-,*#$.("(?3.-(!"#$%&(.*(-.,/0*144#2,#$.*'(6/%*(

3.4,A*(#)(,%(&*.-.K(+.,(8*"/#,.(%&(+.,(8*%).44"%-.$$.5(
!.,(8*"/#,.(-.,/0*1(3.4,A*(,E8"41(#)(10*.4,.')#2"$".'(
/.--.*J(/.-"-+.*'(-#3%.*'(1%$$.&.*5(!.,(8*%).44"%-.$$.(

+.$(#)(+"&(-.,/0*1(G()5.14(4%F"#$*A+&"/.*'(84E1%$%&'(

L.*4%-.*()*#(3.&&.(-.,/0*1(1#-(+.$,#&.("(4#2,#$.*-.5

Hvad er
Åben Dialog

Social- og Sundhedsforvaltningen
www.kolding.dk

U
dvejen

Åben Dialog
i Udvejen

!"#$%&$'"%($)(*($+)$,-(.$/"0#+1$"$2%'(3(.4$
56$7+.8078$9*".($+1$:"-";

<*+3(78$2%'(3(.$
!=*758(%5'(3$>$
?@@@$7+#%".1$

9#A$B>CD$@EF@$G$B>CD$@B@H

&%'(3(.I7+#%".1J%7

7<43!6.!=B:!98<!/49!1/!=>52.:.!4!.5!:100.A!380!24<.:!0.5452!=8:!6.0A!
0.5.:!K:45.!\>HM!X.3?.:3.5$

8$23>&=*&*M+4:%">%0%>
Z:8@.;/!_Q6<.@.5_!71:!71=/!0.61:H.@6.:5.!?B!X8HG.5/:./!380!/V//.!
3101:H.@63?1:/5.:.A!82!6./!71:!<V:./!.5!>6=8:6:452!1/!=B!./!3/4=/!3M3/.0!0.6!
0152.!:.29.:!/49!1/!?133.!3100.5!0.6!.5!0B92:>??.A!6.:!4;;.!19/46!.:!4!3/156!
/49!1/!.=/.:9.<.!:.29.:5.!7.9/!.=/.:!H823/1<.5$!E.5!2.55.0!3?1::452!82!
>56.:<435452!1=!H.3;V=/42.93.3:B624<.:5.!.:!6.:!8?HM22./!./!/499463=>96/!
=8:7896A!7<8:!6.:!.:!./!2.534642/!;.563;1H!/49!745156.53!:.3?.;/4<.!
1:H.@632152.!82!=129427.6A!82!6./!71:!2@8:/!.5!=8:3;.9$

F! W4!71:!=B./!.5!.913/4;!4!X8HG.5/:./3!3/4<.!:100.:A!=8:64!6.!3/89.:!?B!! !
! <8:.3!=129427.6$!,!;:1=/!7.:1=A!71:!<4!=B./!V56:./!5829.!?:8G.6>:.:!! !
! 80;:452!1;/4<.:452A!380!.:!/49!21<5!=8:!6.!>52.A!342.:!K:45.!\>HM!! !
! X.3?.:3.5$

! !

JE#6%A%"*N*%>*;0+A%=>*?+0*;%03+"$&'5%#3?+03><00%#%*;I*6%A*
-#*&*$&6%>J.

"! a/1H9.:452!1=!;85/1;/!/49!H:>2.:5.!82!8?3/1:/!1=!310/19.=8:9CH
"! ^:>??.1;/4<4/./.:!82!2:>??.310/19.:
"! ,5/:86>;/485!/49!>66155.93.!82!1:H.@6.
"! Q66155.93.!82!1:H.@6.
"! Q639>35452!=:1!?:8@.;/!82!8?HM25452!1=!34;;.:7.635./
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6  

Indhold 1%-1*.,.(3.6%/(%&()%*.&A*(4%2(B+&#-&48B-1,("(
-0*2"$7<.,5

6.$.()%*$<3.,5(

M5(!.(8*%).44"%-.$$.(-<&$.8.*4%-.*J,.#2.,()<$&.*(

B-+.*/.74(2.+(#-+*.(*.$./#-,.(8*%).44"%-.$$.5(

2.+48"$$.*5(:.#2.,(B-+&A*()%*6#4,.+.(3.4$B,-"-&.*(
/.+*<*.-+.(2.+"F"-.*"-&(%&(#$,()%*(N8A()%*6A-+O()#4,$#&,.(
&.-.*.$$.(4,*#,.&".*5(>(4,.+.,(41*0++.*4E4("-+4#,4.-(

P5(!"#$%&"42.5(Q%1B4(.*(8*"20*,(8A(#,()*.22.(+"#$%&(
"()#2"$".-J-.,/0*1.,(%&(4.1B-+0*,(8A(#,()*.23*"-&.(

"(.&.,($"/(&.--.2(A3.-(+"#$%&(%2(+.(8*%3$.2.*'(6/.*(
.-1.$,(%8$./.*5(LA(+.-(2A+.(%83E&&.4(.-(-E(&.-4"+"&(
)%*4,A.$4.5(

="$(+B(&.*-.(/"+.(2.*.(%2(?3.-(!"#$%&'(4A(3.4<&(
="+.-4F.-,.*()%*(@%F"#$84E1"#,*"4(67.22.4"+.(RRR5
4%F"#$84E1"#,*"5+1J+"#$%&

"($#-+.,(#*3.7+.*(2.+(?3.-(!"#$%&'(4#2,(F#4.4'(6/%*(
2.--.141.*()%*,0$$.*(%2(+.*.4(%8$./.$4.*(%2(2<+.,(
2.+(?3.-(!"#$%&5

?3.-(!"#$%&(&A*(%&4A(B-+.*(-#/-.(4%2(C?3.-(4#2,#$.C(
.$$.*(C=.4,$#8$#-+42%+.$$.-C

Læs mere:

I ”Udvejen” er Åben Dialog tilpasset
indenfor de givne muligheder

5  

@E&+%22.-'(8*%3$.2.*-.'(1*"4.-(.*("11.(&$.2,'(2.-(
+%2"-.*.*(1B-(4#2,#$.-'(6/"4(+B(.$$.*(+",(-.,/0*1(
3*"-&.*(+.,(%85

:*"-.(%&(;"3"(6#*(#-4/#*.,()%*(#,()A(4#2,#$.-("(&#-&5(!.(

$<3.,(#)(4#2,#$.-(/"$(+B(%8$./.(#,(/"(,#$.*(A3.-,(2.+(+"&(

/"(6<*.*("(4#2,#$.-(2.$$.2(+"&(%&(+",(-.,/0*1("2.-4("(

6#*(4-#11.,(%25

"(4#2*A+(2.+(+"&(%&(-.,/0*1.,(B+()*#(2.$+"-&.*-.("(
4#2,#$.*-.5

!"#$%&'()'*+,
%*+'(3$"/.(4#&,(#)(-%&$.(#-+*.C5(
CQ"1(<7.(8A(2"-.(4%F"#$.(1%28.,.-F.*'(+#(2"-.(/.--.*(

(

1#-(/0*.(J3$"/.(#-+.*$.+.4C5

-./.0'$#+,(C@80-+.-+.(#,(6<*.(.-4(.&-.(S(:6%2#4T%&(
(

CI#/(2"&(4%2(2%*(2B$"&6.+()%*(#,(4"&.(-%&.,(%2(/%*.4(

(
C:6%2#4(6<*,.()*#(-%&$.(#)(6#-4(.&-.(N/.--.*-.O'(#,(6#-(
6#*(.-(2#44.(*.44%B*F.*5

:#-1.&#-&.-(3#&(?3.-(!"#$%&(3E&&.*(%8*"-+.$"&,(8A(4E/(
8*"-F"88.*K(

U5(!.-(*#2,.4()#2"$".(%&J.$$.*(</*"&.(4%F"#$.(-.,/0*1J

Udtalelser 
om
Åben Dialog

De syv
principper

! ! ! !

U8:!M6.:942.:.!45=8:01/485!;85/1;/"!
R4H4!Z.//.:3385
E149"!H:.?];896452$6;
K.9.=85"!%(&I+#*+

! !

O0&"%*P-4<*M%3;%03%"3*2"4%?2$&"'%0*>&$*=+$$%'2%0*&*2"#0%*
=+,,-"%0@*#%0*204%A#%0*,%#*$&'"%"#%*,I$'0-;;%.

"! Z13!?B!0.6!1/!7896.!=13/!4!./!H.3/.0/!;85G.?/A!0.5!=456!<41!! !
! BH.5!641982!456!/49!6./A!380!H:>2.:5.!/49;.56.24<.:A!.:!4!! !
! 8<.:.533/.00.93.!0.6!6.:.3!H.78<$
"! JV/!2152!4!6.5!BH5.!?:8G.3!=:1!3/1:/.5!L!<V:!4;;.!H152.!=8:!!!
! 1/!3?C:2.!H:>2.:5.$
"! [1<!?834/4<.!=8:<.5/5452.:!=:1!3/1:/.5$
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,:I(K<@(M=>E8:CIC=CAN((
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!"#$%&'(FG@H!(IF'J'(2*.%(4%,(=%">#*0/.;%,>3#">'B""%0>%"K(/(L%"*/*.(
C#442*%(;-"(-3,?&&%'(1%;#<%'(3#"(-'(>-4-"1%$,%(=:('<?">(-3(,%*(
&#442*-0%(3#"<-0'*/*.>>'"2&'2"E

ZB!6.5!.5.!346.!./43;!8:4.5/.:.6.!0.55.3;.:!0.6!.5!;91:!82!>/<./M642!
78965452!/49A!1/!=89;!3;19!H.71569.3!8:6.5/942/$!ZB!6.5!156.5!346.!0.55.3;.:A!
6.:!;15!<V:.!:42/42!2:8<.!4!0>56.5!82!2.5/125.!2152.!4;;.!3.9<!=8:0B:!1/!
9.<.!8?!/49!6.:.3!.25.!=8:6:452.:$!ZB!6.5!.5.!346.!?:V2.3!310<V:!82!310/19.!
0.6!0B92:>??.5!8=/.!1=A!1/!6.!3/499.:!3V:6.9.3!7C@.!;:1<!/49A!1/!6.:!/12.3!
<46/2B.56.!?.:385942.!7.53M5!/49!6.0$!ZB!6.5!156.5!346.!.:!:42/42!0152.!
3V:6.9.3!3;:1??.!/49!1/!:.243/:.:.!82!/89;.!7<.:!.5!H.<V2.93.!82!7<.:!.5!
/:V;5452!4!0>56<42.5!783!156:.!F!0.6!.=/.:=C92.56.!0.2./!64:.;/.!5.21/4<!
82!>=C9380!=..6H1G;!380!.5!0>942!;853.;<.53$

8=3>02+0#&"L0%*=026*>&$*4%52"#$%0"%
Z1:168;3.:5.!82!0863V/5452.:5.!3?:452.:!4!C@5.5.!<.6!0.55.3;.:A!6.:!946.:!
1=!.5!?.:3859427.63=8:3/M::.93.$!-.!12.:.:!4;;.!3@V96.5/!;9863./!4!38G419.!
3100.57V52.!82!1=<43.3!6.:=8:!8=/.!1=!156:.$!-.!H94<.:!5.0/!_6.0A!6.!156:.!
4;;.!<49!9.2.!0.6_!82!3/499.:!6.:=8:!3V:942/!3/8:.!;:1<!/49!6.0A!6.:!0C6.:!6.0!

4!>66155.93.3FA!H.3;V=/42.93.3A!@8HF!310/!H.7156945233100.57V52.$

F! -./!3/499.:!.;3/:18:645V:.!;:1<!/49!83!80!/B9086427.6!82!:>00.9427.6$!
E.5!015!3;19!7>3;.!?BA!1/!6.:.3!16=V:6!.:!./!3?.@9!1=A!1/!6.!71:!8?9.<./!
3<42/!82!/499463H:>6$!JB!0.2./!6.3/8!3/C::.!.:!29V6.5!<.6!1/!3.!6.0!
3.@:.!82!5B!6.:/49A!7<8:!6.!H.2M56.:!1/!/:8!?BA!1/!38G419.!:.91/485.:!;15!
<V:.!H.:42.56.!82!24<.!5V:452!/49A!1/!015!/C:!82!;15!0.:.!4!=8:3;.9942.!
3100.57V52.$!

K&$$%*?02?2$#
-./!342.:!?3M;8982!E1:4155.!a9H:C56$![>5!71:!2.55.0!/:.!B:!<V:./!
?:8@.;/9.6.:!=8:!?:8@.;/!JKQEZ!4![.:5452!O800>5.A!380!71:!71=/!I)!>52.!
2.55.0!./!45/.534</!310/19.F!82!9V:4523/49H>6A!6.:!=8:!6.5!.5;.9/.!71:!71=/!.5!
<1:427.6!1=!8?!/49!719<156./!B:$!S2!3.@:.5.!71:!<V:./!4!8<.:/19!4!?:8@.;/./A!=8:!
=:1=196./!4!2:>??.5A!6.:!196.:30V3342/!3<452.:!0.99.0!#D!82!ID!B:A!71:!
H.2:V53./!342!/49!D!?.:385.:$!

-./!?834/4<.!:.3>9/1/!;800.:!380!;853.;<.53!1=!./!0B9:.//./!/<V:2B.56.!
3101:H.@6.!0.99.0!=9.:.!=122:>??.:!82!1:H.@63680V5.:$!K8<7896.:5.!4!
?:8@.;/./!71:!<V:./!0.5/1943.:4523/.10./!H.3/B.56.!1=!D!?3M;8982.:A!#!
.:28/.:1?.>/!82!#!3M2.?9.@.:3;.$!E.5!6.:>68<.:!71:!6.:!4562B./!.5!:V;;.!
_8?3?8:452312.5/.:_!82!_=13/7896.93.312.5/.:_A!6.:!6.93!71:!6.9/12./!4!
:.;:>//.:452.5!1=!6.9/12.:5.A!6.93!71:!=>52.:./!380!3/C//.?.:385.:!=8:!6.5!
.5;.9/.!>52.!>56.:<.@3$!S23B!.=/.:A!1/!JKQEZF=8:9CH./!.:!1=39>//./$

F0-'%0&"6+$6%0&"'*+'*32,204%A#%*;I*>6L03

F! W8:.3!?:8@.;/!71:!<V:./!0.2./!H:>2.:45<89<.:.56.A!82!6./!.:!.5!1=!6.!
0.2./!?834/4<.!.:=1:452.:A!<4!;15!/12.!0.6!83$!W4!.:!;800./!>6!1=!<8:.3!
;94543;.!/:164/485A!7<8:!58:0.5!.:A!1/!<4!_;982.:_!83$!-.:!71:!<V:./!3/8:!
2.55.0342/427.6A!7<8:!<4!71:!912/!<V2/!?BA!1/!H:>2.:5.!1;/4</!71:!
H46:12./!/49!1/!456;:.63.!?:8H9.01/4;;.:A!6.!71:!C53;./!1/!1:H.@6.!0.6!
82!0B9A!6.!71:!C53;./!1/!=8:=C92.$!!N9<8:942/12.93.5!1=!6.:.3!.2./!3M5!?B!
94<3>6=8:6:452.:!82!6.:.3!.25.!=8:/V99452.:!82!=8:0>9.:452.:!82!6./A!

+'"2$25(%)**12'
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6.:!H./M6.:!582./!=8:!6.0"!19/!6.//.!71:!H46:12./!/49A!1/!6.!71:!=C9/!342!
3./A!7C:/!82!=8:3/B./$!-./!71:!<4!;>55./!0V:;.!?B!6.:.3!:.1;/485.:$

F! a5!156.5!0.2./!<V3.5/942!9V:452!.:A!1/!6.5!/<V:2B.56.!45631/3!71:!
1=2C:.56.!H./M65452!=8:!1/!5B!./!286/!:.3>9/1/$!Y4<./!9.<.3!?B!/<V:3!1=!
94<3F!82!1:H.@63680V5.:!82!6.5!;800>519.!3498/V5;5452A!82!6./!0B!
<4!<V:.!?1:1/.!/49!1/!/12.!;853.;<.53.5!1=A!5B:!<4!6.3425.:!6./!
8:215431/8:43;.!3./!>?!=8:!6.55.!0B92:>??.$!![<43!6.:!=8:!.;3.0?.9!
01529.:!3/C//.!4!>66155.93.3F!.99.:!H.3;V=/42.93.33100.57V52.!.:!
6.:!:434;8!=8:A!1/!6.!823B!6:8??.:!>6!1=!.99.:!4;;.!=B:!8?/4019/!>6HM//.!
1=!JKQEZF=8:9CH./!L!82!<4G.!<.:31A!342.:!E1:4155.!a9H:C56$

-.:=8:!.:!6./!286/A!1/!<49@.5!/49!1/!/V5;.!?B!/<V:3!71:!39B./!:86!4![.:5452!
O800>5.$!a=/.:!1/!?:8@.;/!JKQEZ!.:!H9.<./!1=39>//./A!71:!
;800>519?894/4;.:5.!5.0942!;91:/!01:;.:./A!1/!6.!C53;.:A!1/!6.!286.!
.:=1:452.:!=:1!>6<4;94523?:8@.;/./!40?9.0.5/.:.3!4!=8:<19/5452.53!
6:4=/38:215431/485$!

H0+A%=>*1OEQH*R*")'$%2=>&6&>%>%0

!"! a/1H9.:452!1=!;85/1;/!/49!3101:H.@63?1:/5.:.A!380!<41!!!
!! 453?4:1/4853612.!;9V6.3!?B!/49!1/!3?8//.!6.!>52.A!380!;>55.!!
!! <V:.!:.9.<15/.!?:8@.;/6.9/12.:.$
"! Q6:.65452!1=!6.5!.5;.9/.!>52.3!0.5/1943.:452354<.1>!310/!!
!! >61:H.@6.93.!1=!?:8H9.0=8:0>9.:452!82!94<3342519.0.5/!<.6!!
!! 7@V9?!1=!_-.!30B!3;:46/!3/:1/.24_$!
"! ^.55.0=C:3.9!1=!;80H451/4853H.71569452!L!H.3/B.56.!1=!!
!! 2:>??.=8:9CH!310/!4564<46>.99.!310/19.=8:9CH$
"! N=39>/5452!1=!=8:9CH!<41!3101:H.@6.!0.6!5./<V:;$

H3<=+$+'*Q20&2""%*8$40)"#*'&6%0*#%""%*2"4%?2$&"'*>&$*
=+$$%'2%0*&*2"#0%*=+,,-"%0@*#%0*)"3=%0*2>*+0'2"&3%0%*%>*
%'%">$&'>*4%52"#$&"'3>&$4-#*>&$*-"'%*,%#*
;%03+"$&'5%#3?+03><00%$3%0.

#$!
WV:!/B908642!82!:>00.942$!

%$!
-.9/12.93.!4!./!45/.534</!310/19.F!82!9V:4523=8:9CH!3;19!2B!7B56!4!7B56!
0.6!310=>5636.9/12.93.!4!>66155.93.3F!H.3;V=/42.93.3F!.99.:!
@8H3100.57V52.$!E15!3;19!4;;.!<.5/.!0.6!1/!>6=8:6:.!6.!>52.A!/49!
6.!.:!b=V:642H.71569.6.b$!-.!3;19!9V:.!1/!9.<.!94<./A!0.53!6.!.:!4!
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0M56427.63H.71569.56.!38G419:B624<.:!71:!153<1:!=8:!7.97.6.5$!E.5!4!
>6<4;94523?:8@.;/./!8<.:719.6.!<4:;.9427.6.5!40469.:/46!
=8:7B563=8:<.5/5452.:5.!456.580$

/+$#"&"'*+'*;02=>&=*620*2?')0%"#%*;202,%>0%
F! Q56.:<.@3!4!=8:9CH./!H9.<!045!8?=1//.93.!0.2./!0.:.!5>15G.:./A!=8:64!

@.2!.:=1:.6.A!1/!6.:!:..9/!4;;.!<1:!6.!H1::4.:.:!4!8:215431/485.5A!015!
;>55.!=:M2/.$!K49!612942!=>52.:.:!<4!2153;.!<43/!4!=8:3;.9942.!/.103!0.6!
163;49/.!715694523?915.:!82!01529.56.!;88:6451/485!4!=8:7896!/49!.5!
H8:2.:!0.6!R8:6.:945.$!E.5!?:8@.;/./!71:!8<.:H.<43/!042!80A!1/!
8:215431/48533/:>;/>:.5!4;;.!H.7C<.:!1/!<V:.!.5!H1::4.:.!=8:!./!286/!
/<V:=12942/!3101:H.@6.$!-./!71569.:!0.2./!0.:.!80A!1/!6.!45<89<.:.6.!
;899.21.:!/V5;.:!82!71569.:!/<V:=12942/A!82!1/!6.5!0>9427.6!=:.00.3!
<.6A!1/!015!9V:.:!745156.5!286/!1/!;.56.$!R.22.!6.9.!71:!?:8@.;/./!
>56.:3/C//./!?B!.5!0B6.A!380!.:!.5!<V3.5/942!=8:;91:452!?BA!1/!<4!71:!
71=/!.5!7C@!3>GG.3:1/.!HB6.!4!=8:7896!/49!H:>2.:5.!82!:.5/!
8:215431/8:43;A!342.:!Y43.//.!N56.:3.5$

7?=$20&"'*2?*%'%"*0+$$%
,!?:8@.;/=8:9CH./!8?9.<.6.!7>5!823B!380!582./!?834/4</A!1/!6.:!3;./.!.5!
1=;91:452!1=!7.56.3!.2.5!:899.!4!6./!/<V:=12942.!3101:H.@6.$!-.93!2.55.0!
15.:;.56.93.!380!454/41/4</12.:!/49!3101:H.@6./!82!380!/8<7896.:!4!6.!
;85;:./.!312.:A!6.:!H46:82!/49!1/!3;1H.!:100.:5.!=8:!1/!>6=C:.!.5!;88:645.:./!
45631/3$!-.93!<.6!1/!;>55.!40C6.;800.!3101:H.@63?1:/5.:5.3!H.78<!=8:!1/!
3>??9.:.!_6.5!8==4G4.99.!6412583._!0.6!.5!H.3;:4<.93.!1=!H8:2.:.53!
=>5;/485354<.1>A!=8:!.;3.0?.9!4!=8:H456.93.!0.6!8?3/1:/!1=!1:H.@63?:C<5452$

F! X.2!71:!9V:/!:42/42!0.2./!82!=B./!./!2:>5642/!;.563;1H!/49!0B92:>??.5!82!!
! 6.!0./8643;.!/492152.A!6.:!<4:;.:$!S2!7<16!6./!3463/.!152B:A!<1:!43V:!!!
! 2:>??./.:1?4.5!0.6!6.5!0.5/1943.:4523H13.:.6.!/492152!.5!C@.5BH5.:!!
! =8:!042$

F! ^.5.:.9/!;15!@.2!342.A!1/!045.!454/41/4<.:!.:!H9.<./!286/!086/12./!1=!
;899.21.:!82!3101:H.@63?1:/5.:.$!X.2!.:!;800./!/49!1/!H:V56.!=8:!
0B92:>??.5!82!<49!2.:5.!6M2/422C:.!042!M6.:942.:.!82!=8:/3V//.!
1:H.@6./$!Q6!=:1!6./!<4!71:!9V:/!1=!?:8@.;/./A!<49!@.2!.56<46.:.!1:H.@6.!
=8:A!1/!6.5!/<V:=12942.!/492152!3;19!H:.6.3!>6!/49!156:.!;899.21.:!4!
38G419?3M;41/:4.5!82!823B!80=1//.!X8HG.5/:./A!342.:!Y43.//.!N56.:3.5$
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! !
G+#%*0I#

ZB!H122:>56!1=!?:8@.;/.:=1:452.:5.!4!a2.619!O800>5.!15H.=19.:!
Y43.//.!N56.:3.5!;899.21.:!4!156:.!;800>5.:!1/!<V:.!3V:942!
8?0V:;380!?B!=C92.56.!=8:7896A!5B:!6.!?9159V22.:!45631/3.5!=8:!
H8:2.:.!0.6!R8:6.:945."

"! J/1:/!0.6!1/!=B!./!6MH/.2B.56.!;.563;1H!/49!0B92:>??.5A!6.:!!
! 71:!.5!1//4/>6.!82!16=V:6A!380!456!4!0.99.0!;15!>6=8:6:.!! !
! HB6.!.53!=12942.!?:8=.3348519430.!82!?.:385942.!45/.2:4/./$!W.6!!
! 1/!71<.!456342/!82!<46.5!80!H122:>56.5!=8:!H8:2.:.53!! !
! 16=V:6A!H94<.:!015!H.6:.!4!3/156!/49!1/!:>00.!.;3.0?.9<43!6.!!
! ;85=94;/.:A!086342.93.:!82!1=<435452.:A!380!9./!;15!<V:.!.5!6.9!!
! 1=!3101:H.@6./!0.6!H8:2.:.5$
"! S<.:<.@!5C@.A!7<16!6.:!<4:;.:!:.5/!0./8643;$!_-./!.:!4;;.!! !
! 942.2M9642/A!7<16!<4!2C:!7.:$!E./86.5!.:!0.2./!<42/42_$
"! JC:2!=8:A!1/!6.!0.61:H.@6.:.A!6.:!1:H.@6.:!0.6!0B92:>??.5A!!!
! 71:!0>9427.6!=8:!=12942!3?1::452!82!/V/!;899.213;1H!F!51<5942!! !
! 7<43!6.:!./1H9.:.3!2:>??.=8:9CH$!
"! JC:2!=8:A!1/!6.:!4!6./!/<V:=12942.!/.10!.:!5829.A!6.:!! ! !
! 3?.G41943.:.:!342!?B!0B92:>??.5$!-./!H.=8:6:.:!./!286/!! !
! :.3>9/1/$

H0+A%=>*JF%#0%*&"#32>3*6%#0)0%"#%*,%""%3=%0*,%#*
#&2'"+3%"*F+0#%0$&"%J*&*8'%#2$*(+,,-"%.

"! #%!6.9/12.:.A!?:40V:/!H8:2.:.!>56.:!&+!B:

"! YCH.56.!<434/1/485!/49!?:8@.;/./!82!>61:H.@6.93.!1=!! !
! 4564<46>.99.!715694523?915.:

"! Q56.:<435452!1=!;899.21.:!82!3101:H.@63?1:/5.:.!80!!
! ?:8H9.03/499452.:A!<46.5!82!0./86.!4!=8:7896!/49!1/!1:H.@6.!!
! 0.6!0.55.3;.:A!6.:!71:!R8:6.:945.

"! ^:>??.1:H.@6.!380!0./86.$!^:>??.=8:9CH./!/12.:!! !
! >621523?>5;/!4!0./86.:5."!2:>??.0./86.!82!6.5!! !
! 0.5/1943.:4523H13.:.6.!/492152$!J/M:;.5!<.6!2:>??./.:1?4.5!!
! .:!46.5/4=4;1/485!0.6!745156.53!94<334/>1/485A!82!1/!! !
! 0.69.00.:5.!7@V9?.:!342!3.9<!82!745156.5!<.6!1/!6.9.!!
! =C9.93.:!82!.:=1:452.:$!,!/.:1?4.5!.:!6.:!0>9427.6!=8:!1/!/12.!!
! >621523?>5;/!4!3103?499./!0.69.00.:5.!40.99.0A!82!!!
! 2:>??.9.6.:5.3!:899.!.:!1/!_!3/M:.!/:1=4;;.5!_!0.6!! !
! >621523?>5;/!4!6.!5V<5/.!0./86.:$

"! K<V:=12942/!3101:H.@6.!0.99.0!J8G419?3M;41/:4.5A!/.10!!
! _38G419/!>631//._!g0M56427.6h!82!X8HG.5/.:

!

U8:!M6.:942.:.!45=8:01/485!;85/1;/"!
Y43.//.!N56.:3.5
E149"!Y43.//.$N56.:3.5].2.;80$6;
K.9.=85"!'%D(('##
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C0-"(-*%"&%*,%0>%(-3(/*,>-'>%*(/(="#$%&'()@,</&0/*.(-3(
"%;-1/0/'%"/*.>="#."-4(3#"(1#".%"%(4%,(,/-.*#>%*(O#",%"0/*%)+(,%"(%"(
.%**%43J"'(/("%./(-3(S,%*>%(C#442*%>(T0,"%7(L-*,/D-=3#"<-0'*/*.+(
U/"&>#4(G"?*/*.E

Z:8@.;/./!71:!71=/!.5!2.55.0=C:.93.3?:8G.5/!?B!'D!82!8?=C92.56.!45/.:<4.d3!
0.6!=8:.9CH42!'!1=!6.9/12.:5.!<43.:A!1/!6.:!H9156/!6.0!.:"

"* =V::.!4569V22.93.:
"* .<5.!82!<49@.!/49!1/!/12.!4086!:.9.<15/.!H.715694523/49H>6
"* =9.:.A!380!71:!3/1:/./!>66155.93.3=8:9CH!
"* .5;.9/.A!6.:!.:!H9.<./!3.9<7@>9?5.!82!.:!;800./!7.9/!>6!1=!6./!38G419.!!
! H.7156945233M3/.0

-.//.!:.3>9/1/!4564;.:.:!.5!>3V6<15942!3>GG.3A!5B:!0B92:>??.5!.:!H8:2.:.!0.6!
6412583.5!R8:6.:945.A!380!153.3!=8:!1/!<V:.!5829.!1=!6.!<153;.9423/.!1/!
08/4<.:.!82!3101:H.@6.!0.6!=8:!6.!=12?:8=.33485.99.!0.61:H.@6.:.!4!6.!
;800>519.!=8:<19/5452.:$!-./!=98//.!:.3>9/1/!71:!199.:.6.!=B./!S6.53.!
O800>5.!/49!1/!;<4//.:.!7.:=8:!<.6!1/!=456.!:.338>:G.:!/49!1/!=8:/3V//.!
/49H>66./!4!_W4:;380!K:V5452_$!-./!3;.:!H9156/!156./!4!.:;.56.93.!1=A!1/!6.:!7.:!
.:!/19.!80!.5!310=>563C;858043;!H.3?1:.93.A!6.:!4!342!3.9<!.:!<42/42A!82!380!
31563M5942<43!823B!;15!H:.6.3!>6!/49!156:.!=:.0/4642.!?:8@.;/.:$

E"#%06&3"&"'*+'*&"##02'%$3%*2?*"%>6L0=

JM2.?9.@.:3;.!82!G156$!3G4.5/$!38G$!X15.!^:.2.:3.5!82!.:28/.:1?.>/!Q991!\100!
E4;;.93.5!71:!380!7.578963<43!?:8@.;/9.6.:!82!0.61:H.@6.:!<V:./!0.6!4!7.9.!
6./!/:.B:42.!?:8@.;/=8:9CHA!7<8:!4!19/!*+!H8:2.:.!4!0456:.!2:>??.:!71:!
2.55.0=C:/!./!;>:3>3?:82:10!1=!)!0B5.6.:3!<1:427.6!0.6!>56.:<435452!82!
4566:12.93.!1=!5./<V:;!380!6./!.33.5/4.99.$

F! E.6!?:8@.;/./!71:!<4!=B./!./1H9.:./!./!>66155.93.3/49H>6!/49!.5!2:>??.A!!
! 6.:!;15!<V:.!3<V:!1/!=13/7896.A!82!380!71:!<43/!342!1/!<V:.!_3>9/5._!!!
! .=/.:!1/!=B!<46.5!82!<V:.!3100.5!0.6!156:.!=8:!1/!6.9.!.:=1:452.:$!
! -.!#D!>56.:<43545232152.!71:!<V:./!.5!3>GG.3!82!71:!H.;:V=/./!6.5!!
! .5;.9/.!H8:2.:!4A!1/!715!.99.:!7>5!4;;.!3/B:!19.5.!0.6!.5!?.:3859427.63!
! =8:3/M::.93.$!

F! -.5!?834/4<.!.==.;/!1=!>56.:<435452.5!.:!H9.<./!=8:3/V:;./!1=A!1/!! !
! H8:2.:.53!5./<V:;!71:!<V:./!4566:12./!82!2.55.0!641982!82!
! >56.:<435452!823B!.:!H9.<./!;9V6/!H.6:.!?B!/49!1/!7B56/.:.!3101:H.@6./!!
! 0.6!H8:2.:.5$!ZB!6.5!0B6.!71:!5./<V:;./!=>52.:./!380!.5!0.63?499.:A!!
! 7<8:!6./!71:!<V:./!0>942/!1/!6:C=/.!<42/42.!/452!82!/19.!3100.5A!>6.5!1/!!
! 6./!71:!<V:./!;85=94;/=M96/A!342.:!X15.!^:.2.:3.5!82!Q991!\100!! !
! E4;;.93.5$
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F%><#%$&'*=+,;%>%":%-#6&=$&"'

U8:!0.61:H.@6.:5.!4!=8:<19/5452.5!71:!?:8@.;/./!=C:/!/49!.5!H./M6.942!
;80?./.5G.>6<4;9452A!6.:!71:!2@8:/!6.0!;982.:.!82!6M2/42.:.!/49!1/!12.:.!380!
=12?:8=.33485.99.!4!=8:7896!/49!0B92:>??.5$!,!19/!71:!&!0.61:H.@6.:.!6.9/!.5!
=>96/46358:0.:452A!82!4!>56.:<435452334/>1/485.5!71:!6.:!19/46!<V:./!%!
;899.21.:!/49!1/!7@V9?.3!16$!-./!71:!HB6.!<V:./!.5!3/M:;.!82!.5!5C6<.56427.6$

F! W4!71:!;>55./!H1;;.!745156.5!8?!4!1/!3/B!=13/!?B!<8:.3!0B9$!ZB!6.!! !
! =C:3/.!I!7896!<1:!<4!/49HC@.942.!/49!1/!24<.!.=/.:!=8:!6.!0152.!! ! !
! =C9.93.3>6H:>6!82!6.5!0.2.5!>:8A!6.:!.:!.5!6.9!1=!1/!>56.:<43.!! !
! H8:2.:.!0.6!R8:6.:945.$!-./!/82!<4!.5!351;!80!>6!=:1!6.5!9CH.56.!!!
! 3>?.:<43485!1=!=8:9CH.5.A!82!?B!6.5!H122:>56!H.39>//.6.!<4!1/!V56:.!!
! <8:.3!?:1;343!82!7896.!H.6:.!=13/!4A!1/!6./!71569.6.!80!>56.:<435452A!!
! 7<8:!<4!24;!.=/.:!1/!5B!./!:.3>9/1/$

F! [.:42.55.0!.:!<4!H9.<./!0.2./!H.6:.!/49!1/!0C6.!H8:2.:.5!! ! !
! 15.:;.56.56.!0.5!310/4642!3/B!=13/!82!>67896.A!1/!6.:!;15!<V:.!! !
! =:>3/:1/485.:!82!3/V:;.!=C9.93.:!4!2:>??.5!L!>6.5!1/!<4!916.:!83!<V9/.!!
! 1=!6./$!W4!.:!?B!.5!2152!H9.<./!0.2./!0.:.!:>00.942.!310/4642!0.6!1/!!
! <4!.:!3/B931//.!4!.5!3/:>;/>:.:./!:100.!=8:!3101:H.@6./!0.6!! !
! H8:2.:5.A!>56.:3/:.2.:!X15.!^:.2.:3.5!82!Q991!\100!E4;;.93.5$

U8:!M6.:942.:.!45=8:01/485!;85/1;/"!
R:4/7!N99.39.<
E149"!H199]86.53.$6;
K.9.=85"!)DD#III(!

! !

H0+A%=>*JE#6&=$&"'*2?*0%524&$&>%0&"'3;0+'02,*?+0*4+0'%0%*
,%#*#&2'"+3%"*F+0#%0$&"%J.

"! Q6<4;9452!1=!:.71H494/.:4523?:82:10!>6!=:1!,995.33!E1512.0.5/!!
! 156!\.G8<.:M!Z:82:10!g,E\hA!3100.5;8H9./!0.6!;8254/4<!! !
! /.:1?4!82!6419.;/43;!16=V:63/.:1?4$
"! O>:3>3?:82:10!?B!)!0B5.6.:!0.6!7.5H94;!?B!1/!>6<4;9.!! !
! =V:6427.6.:A!380!1=7@V9?.:!6.!3M0?/80.:!82!
! ?:8H9.03/499452.:A!6.:!.:!=8:H>56./!0.6!6.5!?3M;43;.!946.93.$
"! J101:H.@63?915!=8:!7<.:!H8:2.:!456.5!6.9/12.93.!4!
! ?:82:100./!0.6!1=/19.!80!:.1943/43;.A!4564<46>.99.!
! 0B93V/5452.:$
"! a;3/.:5!3>?.:<43485!/49!0.61:H.@6.:5.!0.6!7.5H94;!?B!! !
! ;85/45>.:942!>6<4;9452!1=!;80?./.5G.:!82!;<194=4;1/485.:$
"! JM3/.01/43;!4563109452!1=!61/1!82!.<19>.:452$

M2"%*G0%'%03%"3*+'*E$$2*P2,,*Q&==%$3%"3*2"4%?2$&"'%0*>&$*
=+$$%'2%0*&*=+,,-"%0@*#%0*)"3=%0*2>*-"#%06&3%*4+0'%0%*
,%#*F+0#%0$&"%.

"! WV:!34;;.:!?B!1/!/49;5M//.!=12942/!6M2/42.!0.61:H.@6.:.A!6.:!! !
! 310/4642!.:!?.:385942/!:8H>3/.!82!;15!/B9.!1/!H94<.!
! _6.<19>.:./_!1=!0B92:>??.5!L!=8:!H98/!1/!;800.!42.5l
"! JC:2!=8:!1/!=B!H8:2.:.53!5./<V:;!45<89<.:./$
"! [1<!286!8?H1;5452!=:1!9.6.93.5$
"! K49;5M/!;853>9.5/!82!.;3/.:5!3>?.:<43485
"! WV:!?1:1/!/49!1/!V56:.!?B!4567896./A!7<8:!6./!24<.:!0.5452A!! !
! 0.5!<V:!/:8!086!0B93V/5452.:5.$!
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8<.:=8:!H:>2.:5.$!X.2!8?9.<.:!6./!380!./!?:4<49.24>0!1/!1:H.@6.!0.6!6433.!
0.55.3;.:A!380!;899.2.:!156:.!3/.6.:!4!3M3/.0./!.99.:3!;15!8?9.<.!380!
0.2./!;:V<.56.$!E15!;15!3.A!1/!6./!5M//.:A!82!6./!.:!.5!;V0?.!08/4<1/485!
=8:!1/!2B!?B!1:H.@6.$!X.2!.:!2916!7<.:!08:2.5A!5B:!@.2!3;19!?B!1:H.@6.$!E.2./!
2916.:.!.56!=C:A!@.2!H9.<!.5!6.9!1=!6.//.!?:8@.;/$_!!JB615!9C6!6./!=:1!.5!
H83/C//.0.61:H.@6.:!380!45624;!4!./!/.10!1=!H83/C//.0.61:H.@6.:.A!6.:!
1:H.@6.6.!0.6!4!19/!I'!H8:2.:.!0.6!?.:3859427.63=8:3/M::.93.!4!m9H8:2!
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<V:./!0.6!/49!1/!:>3/.!0.61:H.@6.:5.!/49!8?21<.5!82!H46:12./!/49!1/!
>6<4;9.!./!=V99.3!3?:82A!3B!4!6.5!=8:3/B.93.!71:!6./!<V:./!./!286/!
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*

Q20&2*125$3*2"4%?2$&"'%0*>&$*2"#0%*=+,,-"2$%*
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"! YV2!<V2/!?B!1/!8?HM22.!=12942!<46.5!82!;80?./.5G.!?B!/<V:3!!
! 1=!=8:<19/54523.57.6.:L!7.:>56.:!8?HM25452.5!1=!./!=V99.3!! !
! 3?:82$
"! WV:!H.<463/!80!H./M65452.5!1=A!1/!6.5!.5;.9/.!0.61:H.@6.:!!!
! 3;19!71<.!.5!<43!?3M;43;!:8H>3/7.6!380!=8:>63V/5452!=8:!1/!! !
! ;>55.!4562B!4!./!/.10"!_O.56!642!3.9<_$
"! WV:!0B9:.//./!4!1:H.@6./!0.6!H8:2.:5.!82!3/B!=13/!?B!6./A!! !
! 015!<49!8?5B$
"! _K452!/12.:!/46_$!Y152.!=8:9CH!.:!./!_0>3/_!=8:!0152.!! !
! H8:2.:.A!82!6./!.:!<42/42/A!1/!6.:!.:!;85/45>4/./!4!1:H.@6./$
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"! S?;<194=4G.:4523=8:9CH!0.6!>56.:<435452!1=!0.61:H.@6.:.$!! !
! ,5/:86>;/485!/49!6.!I!78<.62:>??.:!1=!! ! ! !
! ?.:3859427.63=8:3/M::.6.!310/!^NUF0./86.5$
"! Z:1;343=8:9CH!0.6!2:>??./:V5452!4!1/!15<.56.!^NUF0./86.5!!
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! 0.61:H.@6.:.$
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Værdiskabende udvikling 12. august 2012  ,  Erfaringer fra 15M puljen  ,  Side 25

);AJC=MJ8=EC(MIJ>(;=K<(U?(IEE;@=CJ8=EC(FE;(
J8(C?(<8(AE@8(;<MP>8J8
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=8:64!6.:!/M?43;!.:!3B!0152.!=8:3;.9942.!?:8=.33485.99.!1;/C:.:!456!
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?B!>6<4;945231:H.@6./!4!U:.6.:4;3H.:2!O800>5.$

(++0#&"%0%#%*204%A#3'2"'%
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! .5!8:6.5/942!45631/3$
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! 82!?:1;343!4!=8:7896!/49!6.55.!L!310/!>6<4;94523F!82!! ! !
! ;88:6451/4853H.78<!?B!80:B6./$
"! ,6.5/4=4;1/485!1=!>6<4;94523?8/.5/419.:!4!=8:7896!/49!6.!80:B6.:A!!
! 7<8:!?:1;343!3;19!=8:H.6:.3$
"! U8:0>9.:452!1=!;85;:./.!0B9!82!<43485.:!=8:!H.6:.!?:1;343$!! !
! JEN\Ka!0B93V/5452.:!?B!H8:2.:F!3123H.715694523F!82!! !
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! >56.:3/C//.!?:1;343$
"! ,H:>2/125452!1=!>6<4;9.6.!:.63;1H.:!82!?:8G.6>:.:!1=!%+!! !
! 0.61:H.@6.:.A!6.:!1=?:C<.:!01/.:419./!4!3101:H.@6.!0.6!! !
! H8:2.:5.$
"! X>3/.:452!1=!:.63;1H.:!82!?:8G.6>:.:!?B!H122:>56!1=!!! !
! 4567.5/.6.!.:=1:452.:!82!.<19>.:452.:$!,5/.:5!=8:0469452!1=!6.!!
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