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The land-based industries indude the establishments for the handling and processng of fisheres
produds They are an imporant link in the added value and employment chain for Momocoo. Their
supplies depend o a large extent on the contibufions from local fishing, but there are segments which
al=o rely on imported matenial. This is the case of shelling of crustaceans, with mwmatenals imported
from Eumpe or Canada, or semi-preserves, using semi-prepared anchovies imported from South
Amenca (Argenina).

According to the data supplied by the DPM for 2008, ther wemr 387 approved land-based units, of
which neaidy half are specialised in land-based freezding of fisheries products. The units speciglised in
proees=ing fresh fish acoount for 18% of the total, those specidlised in canned fish 11%. In addifion to
these 387 fishenes poduct processing plants, there are 25 plants specialized in the produdion of
fishmeal for animal feed.

Table 21: Number of esfablshments processing fehenes produdts in Morocco in 2009, Sowrce DPM

Total Pgadir Safi Laayoune | Dakhla Southem regions*
Preserves 3
Semi-preserves ford 12 £ o
Freezing 8 = L [ T8 w |
Fresh T3 L4 ] ) 3 T
Shellish 1B 1 L 3
Other K} | T T 7
Total 387 L] E7] 24 8 109

* Grouging togeiher of the areas of Laayouns, Boudow, T afayaand Dakia

According to the DPM, 35 000 tonnes of fresh fish were packaged in 2008. The freezer industry forits
part pmoessed 82 000 onnes, with quadmupling in 2008 of the volumes of small pelagic spedes
compared to 2005. The canning industry which concems almost exdusvely the small pelagic species
(sardines, mackemrl) pmooesed 320 000 onnes of mw matenals, that of semi-preserves (anchovies)
remaining about 20 000 tonnes. The wolumes converted inte fishmeal remain sSgnificant (260 000
tonnes), of an oder of magnitude comparable to the quanffies preserved. Converson into fishmeal is
the lowest level of added value and one of the objecives of the authosfiesis to reduce this aciivity and
to encourage the converson of small pelagic spedes inio products with higher added value.

At regional level, the Agadir and the Safi area are among the most sSgnificant in the Morth Afantic
area, with the bulk of the preserves and semi-preserves industres (60% of the units of this type). The
southem region accounts for 28% of the number of establishments at nafional level, with local industry
highly spedaslised in land-based freeang of products (B7% of the nafional number of establishments of
this type). This number is parficulardy high in Dakhla, as a result of the expanson of the ocibpus
freezing capadiies during the penod of prosperity of this fishery. Some of the freezer industries of
Dakhla (30) hawe now conwerted o the exduswe freeang of small pelagic species, a condifion
imposed by the Momcean authorities to benefit from the fishing quota available to charterd vessels
The others (47) remain spedalised in ocopus and freeze small pelagic species as a supplement,
obiaining supplies solely from the local pelagic fleet There are sill relafively few canning plants in the
southem region (3 near Laayoune). The region of Dakhla is charactensed too by development of the
activity of dispatching shellfish (7) using the shellfish potenfial in the bay.
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As shown in the graph below, the industry tumover has been risng constanfly since 2004, which was
a crisis year on acoount of the collapse in the odopus supplies. The wumover was in the vicinity of
EUR: 1 billion in 2008, i.e. more than the tumover from the fishing fleet (=710 ME). The breakdown of
tumover by type of industry is not available, but according to the infomafion received, canning
accounts for a third of the nafonal tumover.

Industry tunnover JEUR million)
1 000

2004 2005 2006 2007 2008

Fgure 10- Trend in fumover of the fehery produds processing secfor in Morocoo. Source DPM

This rise is the result of a process of modemisation and renewal of the produciion plants. Acconding to
the infomafon from DPM, investment in the land-based processing sector has amounted to
approdmately EUR 30 milion per year on average snce 2004. It relates to the modemisafion of
existing plants, including conwersion, and the creafion of new installafions. As shown in the gmph
below, it is vanable depending on the years. In 2004 and 2005, investment in fhe sector was made
mainlyin the freeaing sector, with the need to convert the plantsin Dakhla and Laayoune spedalised
in octopus to small pelagic species. In 2007, a record was achieved of neaidy EUR 50 million with the
creafion of 14 new units and some 2 800 jobs. The canning busness accounied for 54% of the
amounts invested to set up 2 new units equipped with state-of-the-art technology in Agadir. A unit was
also established for shelling prawns. The rate dowed in 2008 and 2008 (EUR 25 million), but with the
creafion of newunitsin the fresh and frmzen sectorgenerafing an additional approxmately 4 000 jobs
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FRgure 11: Annual investments (in EUR milion) in the fishenes producf processing indusfnes. Sowrce according
fo DPM dafa

2004

Investment in fhe fishenes product pmeessing sector is esentially of Momccan ongin. However,
according to the DPM statistics, there are 62 poocessing units in Momeoo (168% of the total ) which
indude investments of Eurpean ongin in their capital, accounfing for the majority in 80% of cases
Spanish inwestors are the most numemnus, followed by French. Therm are also investors of Belgian,
Gemnan, ltalian and Dutch ongin. Eunpean investments are concentrated in fhe southem region (15
units), amound Agadir (14 units) or Tangier (8 units). Mo informafion is available on the dynamics of
Eumopean inwvestment, but it would appear to be meafwly longstanding and mofivated by the
development of the canning sector and that of the pmoessng of octopus. Mew projects are under
examinaion, espedallyin the small pelagic sectorin Dakhla.

I 2.6 LHilisation of catches

261 The ufilisation of catches from national fisheries

It is obligatory for the vesels of the nafional fleet to land their catches in a Momccan port.
Furthemore, the landings from coastal and arfisanal fishing must be sold at aucfion in the fish markets

or at cerifying counters for small pelagic spedes

The deep-s=a vessels targefing cephalopods or crustaceans (= 110 000 nnes caught per year)
freeze the catches on board. The produce from this segment is destined almost exclusvely for
consumption on the export markets The catches are unloaded from the ships diredly o warehouses
before being placed in containers Ther is no sSgnificant processing of the deep-sea fishenes
produds, so lite added value is generated on land.

Conceming the products from coastal and arisanal fishing on the Atlanfic coast, the ONP satigtics
indicate that the bulk of these products are destined for diret consumpiion without processing, which
does not predude a certain degree of prepamfon (cuting, filleing, fish steaks). Over the penod 2006-
2008, this marketing segment accounted for 41% of the proceeds from coastal and arisanal fishing.
This relates mainly to demersal fish species. The canning industry accounted on average for 21% of
the landings. These are small pelagic spedes (sardines, mackemrl) purchased fresh by the faciones
for canning. The small pelagic species which are not sold for canning (saturation of capadfies, quality)
are converted into fishmeal. The by-product manufacturning plants are therefore the destinafion for 28%
of the landings on average. A proporfion of the small pelagic species not used for preserves are also
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sold in the fomn of bait. They are used b faten bluefin tuna in the Meditemranean fams or as bait
which can be used in particular by longliners of all nafionalifes

Table 22- Destination of the coastal fisheries prodicts in weigh fonnes) Soure: ONP

LITET o 4 W 37 BT 4 2 F.
Preserves 145017 | 132376 | (6B 323| 137408 122 eg|
Freezing P R A7 5B AT = BT
Byproducts 60 30 0 50F LY 178 410 50 BT |
Semi-presaves T 258 T4 TH7 I5H T 2ET |
Bait =T G 156 ERE ] T531 1614 |
Total 826 287 822 244 853 508 540 064 745 628

Freezing concems about 7% of the landings from Momccan coastal and artisanal fishing. This channel
mainly concems the octopus frozen in the land-based plantsin the south of the country. The statigtics
presented in fhe table abovwe do not take acoount of the freezing of small pelagic spedes landed by
chartered vessels, which inject between 100 000 and 150 000 tonnes of small pelagic spedes into the
cincuit.

262 The markets for the Moroccan fisheries products

* Owermll presentation

According to the ONP, consumpfion of fisheres pmduds on the domestic maret comes to
approamately 85 kg per inhabitant per year, ie. the egquivalent of about 300 000 tonnes per year.
This lewvel of consumplion masks differences between the Momccan urban market (11.8 kg per
inhabitant) and the Momcman wral market (5.5 kg par habitant), for which there is real growth
potential.

The main market for ishernes produds is sill he export market. According to the ONP stafistics, the
main market for Momcean fishenes productsis the EU, accounfing for 88% of the value of exportsin
2008 (2009 data not available), ahead of Africa (13%) and Asia. Within the Union, Spain, ltaly and
France are the three main Member States importing Momocean fisheries products The EU countries
import all sorts of products from Momcoo, with malluses (mainly cephalopods) and fish preserves as
the main products. Exports to Asa are confined to Japan and mainly compise molluscs (octopus,
cutfiefish) and bluefin tuna. The exports to partner Afiican counties (primarily Ghana, Cote d’lvoire,
Migena, Angola) are small pelagic species in frozen or canned fom.

During the pedod 2004-2008, the walue of exports pracically doubled, with very sgnificant progressin
exports to the markets of the EU Member States and to Africa. The breakthrough into fhe Afican
markets is associated with the progression of the small pelagic secior.

According to the OMNP data, pelagic fish (samdines, anchovies, tunas) constitute the main source of
export revenue, shead of cephalopods. These two groups of species together account for neady 75%
of export revenue and are therefore of strategic economic importance. The relaiively small ovwerall
contibution of white fish (bass, ete.) and shellfish (main product from aquaculture ) will also be noted.
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Fgure 12: Contribufion of the pancipal groups of species fo expods of Moroccan fEhenes produds in value. Base
2008 Source ONF

¥ Zoom in on the EU marketf for Moroccan fisheries producis

The iotal imports of fisheres products from Momeoo into the EU amounted to just over EUR 500
million on avwerage over the pedod 2007-2008, represeniing nearly 40 000 tonnes of poducts. Canned
fish [section 1604) represent 43% of importsinio the EUin value, with canned sardines, mackerel and
anchovies as the main poduds. Crustaceans (0308) and crustacean and malusc preparations (1605)
account for 31% of the value of imports into the EU. The contibufion of fresh fish imports (D302) is
more modest, with relatively few imports of prepared fisheses pmoduds in the form of fish fillets or
steaks (0304).

Table 23- Inporis of fishenes products from Morocco info the EU in BUR miion. Source: COMEXT

|

P |

.

30
» A 3 . 0 .
1604 TBES| 1037 217 5| 2005| 2018 7Hd HED|
16035 HE| B[ 401| ©85| 637 | wey| 153
231 EE 58| 135 53 GF| & = 06|
[ TOTAL imports 3950 | 4414 4BG7| 487 6| 5111 | 5189 5099 |

Ower the pesod 2004-2008, the value of the imports from Momeco into the EUhas progressed almost
constanfy (#31% in 2009 compared o 2004), with diffesing results according to the categosdes
Imports of prepared crustaceans more than doubled, imports of canned fish mose by 40%, wheras at
the same fime the value ofimports of fresh fish fell by 20%.

The EU-Momcco balance of trade in fishefes products is deary to the adwantage of Momoco (posfive
balance of owver EUR 400 million over the recent pefod). Exports from the EU to Momcco consst of
neafy 75% crustaceans (prawns) under chapter 03. These are whaole prawns exported o Momecco for
shelling, before being re-imparted info the EU in the form of prepared products under chapter 168. The
fresh or frozen whole fish, which represent 8% of Eumpean exports, are also mainly raw matenals
which will be processed in Momcco (canned) before being re-exported into Buropean temitory.
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ML [EU-Morocoo balance of trade In fis herles products

B jrparts Maroo ta EU B Exparts EU to Maraas

FRgure 13: EU-Moroceo balance o frade in fEhenes products (in BUR millon). Source: COMEXT

The EU market is structurally in defigt as regards fishenes products, with over 60% of domestic
demand having to be safisfied by imports from thid countries Ovemll, Momeco accounts for 5% in
value of the imports of fisheres products into the EU, holding 5th place as supplier country afier
Morway (17% of imports), China (8%), leeland (73%) and the United States (59%). By major product
category, Momcoo accounts for 4% of imports into the EU of nonpmooessed products (chapter 03),
and 8% of imports of poocessed products under chapter 16. The Bumopean market is therefore
relatively dependent on Momcean products for its supplies.

¥ Condifions of access fo the EU market
General conditions

Trade between the EU and Momcoo is govemed by the Associafion Agreement which entered into
force in 2000. Momccan produce enters the EU duty-free. Momocean produce is consderd to be the
fishenes products fished in the temtonal waters, whatever the nafionality of the vessel, or outsde this
limit by vessels under the Momccan flag respeding citefia conceming the crew and deanliness of the
vessel acooming to ongin nules smilar to those applicable to other third countries. Processed products
must havwe been prepard fiom fishedes products obtined enfiredly in Momcco. Combinafion is
possible with products onginaing from the EUor thind countries which are sgnafones to the pan-Euro-
Meditemranean Agreement.

Imports of fishenes products from the EU into Momcoco are subjedt o customs dufiesin the onder of
10% for mw products to 80% for processed products. An agreement was recenfly conduded between
the EUand Momcco for a programme to dismanfie customs dufies on fishenes products from January
2011. The dismanfiing isimmediae orprogressve over 5 or 10 years depending on the products.

Under the cument situafion, fishedes products caught by Eumpean wessels under ageement in
Momocecan waters and landed in the country’s ports are taxable, as for the most part they were caught
in accordance with the regulations outsde the 12-mile zone (category 8 of industrial pelagic spedesin
paricular). Asreganrds mw products, the customs duty applicable is 10% plus VAT. If these products
are intended for re-export, they are generally admitted under a temporary importation procedure for
inward processing. The importer must depost the value of the relevant customs dufies, which will be
reimbursed against proof of export.

Compliance with the sanitary and phytosanitary regulations (SP5S regulations)
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Since 1881, the EU has required countries to implement a series of health checks on fisheses and
aquaculure products which are exported o the Member States. The hygiene condifons required are
detgiled in the Community legidafion in the "hygiene package" adopted in 2004 5 Under the current
amangements, a deparment of the DPM issues the authorisafions to the freezer plants and vessels
and the Office Mational de Securite Sanitaire des Aliments (ONSSA), under the supenision of the
Ministry of Agriculture and Deep-Sea Fshing, which cerlifies the wholesomeness of the products. The
Ministry is the central competent authonty.

Momcom has complied with the EU constraints. The import of fishenes products and bivalve molluscs,
echinodemns, tunicates and marine gastropods from Momcoo is thesfore authorised by Commission
Decision 2006/786/EC of 6 Movember 2006.

As regands the establishments authorized o export live bivalve molluses (aguaculture products), the
list published in May 2010 by DG SANCO contained 45 authonsations, ie. 28 producfon areas and 18
processing pants or dispatch centres. Eight produciion areas are locaied armund Dakhla Bay in the
sputhem region.

DG SAMCO's list of establishments authodsed to export fishery produds, published in July 2010,
comprised a total of B84 establishments, induding 322 feezer vessels and 362 land-based processing
establishments. The majonty of the land-based proeessing establishments are located in the southem
regions (105 authorised establishments or 30% of the iotal, of which neady B) around Dakhla), with an
equally lage number amund Agadir (69 establishments). In terms of the number of approved
establishments authorized o export to the EU, Momco is in thid place among thid countries, afier
the USA and Canada.

The last FWVO inspection in Momceo dates back to June 2008. Its objecfive was to asse sswhether the
omganisafon of the competent authornty and the implementafion of the nafional provisons on which the
control system for bivalve molluscs and fishery products iniended for export o the BEuropean Union
can sill be consdered to be at least equivalent to fhe Community requirements. The previous VO
inspecion misson took place in June 2005.

In its ingpecion report, the FVO indicates that a certain number of improvements with direct
consequences reganding the official controls of bivalve molluscs and fishery products were noted:

# intodudion of quality assurance under the veternary services, the creafon of the Mafional
Food Safety Office and the reworking of the legidafive iexts with a view to their adaptation to
the European and intemafional standards

« implementation of projects to improve the exsing infrRstructures and equipment: construction
of new INRH labomtoies, renowafion and construcfion of new fish markets, replacement of
wooden boxes by plagtic boxes;

#» intodudion of an enhanced technical assistance programme with a view to accelerafing the
upgrading of the fishing units showing inadequades related to the infestnuicture and desgn;

» extension of the use of a computer system originally devised foroctopus stock management o
the wvanous fish species and its use in the context of eiminating illegal, unreported and
unregulated (IUU) fishing.

Owerdll, the ofidal controls implemented for bivalve malluscs and fishery produdts are considered by
the FVO to be satisfaciory. Mevertheless, the Office points out that efforts sill need to be made as
regands quality control regarding the official analyses camied outin respect of bivalve maluscsin order
to guarantee greater reliability of the results To this end, a process for accreditation of the laboratories
responsble for the official analyses has been inifiated under the asociaiion project between Momcco
and the Buropean Union. With a view o remedying the non-conformifies observed, ecommendafions
have been sent to the Momoccan central competent authonty, which presented an aciion plan b take
them into aceount.

The stuafion of vedfication of compliance with fhe sanitary regulations relafing to fishery products and
aquaculure in Momcco can fhermfore be judged b be safisfactory on the whole, which massues

fie. Regulations (EC) Nos 8522004, 853/2004, B54/2004 and 88272004.
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Eumopean consumers but also the naional entepreneurs who can count on a reliable compeient
authonty.

The cerfification of catches (U package)

As part of its action againg U fishing, the EU adopied Regulation (EC) Mo 100572008 at the end of
2008, one of the main provisons of whidh is that fishery products may be imported inio the EU anly
when accompanied by a catch cerificate validated by the authonties of the fag State of the vessel
confimming that the products concemed were caught in accordance with the applicable regulations.
The third countries concemed first had to nofify the Commission of the national authorifies esponsble
for validation of the catch cerfificates and the related vesdficaions The obligafion to submit catch
certificates entered into force on 1 January 2010.

The nofification of the Momecean authonfies was accepied by the Commisson at the end of 2008. In
this doument, Momcco spedfies that the decentmlised departments at the Ministry responsible for
fishenes (the 18 Sea Fsheres Regional Delegations) are authorised to validate the catch cerificates
(point 3 of Annex |l to Regulation (EC) Mo 1005/2008). The central services of the Sea Fishesies and
Agquaculure Deparment ae desgnated as compeient authodty esponsble for the ofher paints
defailed in Annex |11

As part of the analysis of consequences of fhe |UUJ Regulafion on third countries, Momocco was
selected by the Commission as one of the third countries to be the subject of a case ﬂudy.E The
condusons on Momcom were that the country would encounter only a few difficuliies in implemeniing
the regulafions, on condifion of introducion of new regulatory constraints designed o improwe the
traceability of the fishery products concemed. These pmwisions have snce been introduced (WVMS on
industrial vessels, factory registers). Moreover, the provisons of implementing Regulation (EC) Mo
1010/2008 allow account to be taken of the nafional paricularifies, ie. the imporance of arisanal
fishing in the export sector (several thousand boats) and proximity to Eunpe (itmay take only a few
howurs between landing a fish in Tangier and its presentafion at the border post of Algesmas).

According to the discussons which took place with fhe Momecan authodfies on this subject, the inifial
implementation of the provisons of the Regulafion poved to be cumbersome with a wery heavy
adminisrative burden (it is a matter of 500 catdh cerificates in prnied fom to be presented
smultaneoudy), which led to dificuliies both on the Momeean sde to pmduce them and on the
Spanish sde to venfy them. Since fhis year, an amangement has apparenily been made between
Momocom and Spain for the eectonic transmisson of catch cerificates. As regards the podtive aspect
of this Regulafion, it has enabled the nafional authorifies to strengthen the obligafions with regard to
produdt traceabiity, with genemlisafion of the obligaiion o declare landings, which can be cross-
checked with the sale data fnduding for arisanal fishing), and the edenson to other pmoessing
industries than that spedalised in odopus of the obligaton o keep venfiable stock recomds
(inputioutput mgister). These provisons are used to improve the checking of the spedfic managemeant
plans (octopus, small pelagic spedes and others to come) based on a pingdple of distibufion of quota
to the operators

% With Ecuador, Indonesia, Mauifius, Mausitania, Mamibia, Senegal, Thailand. The study reportis
available at hitp:feceurnpa eufishefes'doumentaion/studiesiuu_regulafonfndex enhim
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I 2.7 Employment

271 Maritime employment

According to the DPM statistics, the total numberof seamen sgned on vessels operating in the EEZ is
just over 110 000in the past three years The coastal fleet segment provides the most employment,
with 52% of the seamen signed on, folowed by arfisanal fishing (40%). composed solely of nafonals.
The remaining 8% are seamen sgned on the deep-sea fishing wessels In this segment of the fieet,
there are foreign s=amen, notably officers (about 20% of the iptal officer posts). This is atiibutable to
the presence of foreign investors in the fleet, with Spanish investors who prefer o keep Spanish
officers on board, or Chinese investors who keep officers from that country. However, the proporfion of
foreign officers has tended to decrease over the pesiod studied (from 269% in 2004 to 18% in 2008).

According to the Ministry statistics, employment of Momccan seamen on foreign wessels remains
manginal (0.5% of the total). This refers to employment on Eummpean and Russian wessels under
agreement. These employment stafistics do not take acoount of the employment of Momeccan seamen

not resdentin the country and sgned on foreign vessels operating outside the limits of the EEZ. This
numberis thought 1o be high, espedallyin the Spanish and French Meditermranean fishing fleets.

Table 24- Trend in the number of seamen signed on by fype of shipping Acconding fo DPM dafa

2004 2005 2006 | 2007 2008
Deep-sea fishing 9158 9103 9039 9 M6 8535
Seamen B 683 6828 B Jo0 T2 Ba0
Ciffices 1 1649 1641 1746 1615
W SESTEN 22 24 id 22 22
Foreign officers 595 B0 400 EXE] 365 |
Coastal fishing 5T 912 |  S8209| o 4o 0 478 o 59 |
" Artisanal fishing a3 W3\ |  MdAmws| Mo TH| T HE
Seamen on foreign vessels 2 0 861 424 389
Total 115 165 105 591 108 254 113789 111 468

Employment in the fishery produd processing sector is assessed by the Ministry at neardy 62 000.

These jobs are almost exclusvely held by Momccan nafionals, probably with a large proportion of
women workers

There are no detasiled stafistics on employment in the related sectors (ports, supply of goods and
services to wessels, tmnsport). As mregands shipbuiding and repair, there are just ower 200
establishments in Momoeco, of which 18 shipyards and 186 specialised ship's campenter workshops for
coastal and arfisanal fishing (most of the vesselsin these segments are wooden). Direct employment
in this specific upstream s=ector is esimated at neady one thousand pemnanent jobs, plus the
equivalent in seasonal jobs In totl, the DPM edstimates indiredd employment depending on the
fisheres sector at 460 000.
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272 Training system

Training in the maifime sector comes under a spedalized deparment of the DPM, the Training and
Sodo-profesional Promotion Depariment. The system is based on ten mantime training insiufions
(EFMs), i.e:
» one higherinstiiute for fishing (I5PM ) in Agadir
» five instilutes for sea fishing Eechndogy (TPM}in Tan Tan, Al Hoceima, Safi, Laayoune and
Larache
# four maifime vocafional qualificafion centres (CQPM)in Casablanca, Essaouira, Dakhla and
Mador. There are plans to reinforce the system by creafing 4 new CQPM, planned at Tangier,
Agadir, Sid Ifni and Boujdour.

All these instituions are equipped with specialised workshops, including sSmulators, and 8 tmining
ships (donafions under Japanese cooperation ) for the trminees’ pracical training at sea. In addifion, to
provide supervison and training at distant arfisanal stes, the EFMs use two training centres at M'dig
and Safi, and 8 mobile units iniended to provide qualificaion services at the artisanal stes.

The Ministry has established basic and ongoing training modules in accordance with the STCW
intemational standards adopted in the IMO context. The sectors and levels of training compise the
following:
» officers for deep-sea fishing (captain, fishing mate, engineer officer and engineer mate 2nd
class)
« officers for coastal fishing jmaster and engineer officer 3rd dass)
» seamen with fishing qualificafion (cerificates for bridge or machinery under dual training
systemn or apprenficeship)
« gpeciglised seamen (fisheman or coastal or arfisanal engineer)
« fishery industry specialists (qualified staff and workers in processing and added value of
produds, fishenes technology and quality control planned).

The training institutes also prowvide training to obtain basc safely cerificates necessary for the
mainfime registraion of new fishemen, as well as specialisation cerfificates in fishing technigues They
also provide services for fishemnen and personne in land-based units contribuiing o their pofessonal
advancement fhrough ongoing training acivifies, funcional literacy or extension.

The EFMs provide basic training to about 3 500 trainees per year, with an average of 2 100 tminees
per year successfully complefing their course, of whom 1 150 in the fishing sector, 855 in the
engineeing sector and 15 in the fishing industry sector. About B0% of the successful tminees obtain
jobs at the end of their gualificaion course. The tade remains attraciive. Enties to the EFMs are by
compefifon and only about 20% of applicants are accepied.

The Ministry is also working on the improvement of the social status of seamen and monitoning of
careers. This includes social securnity cover, secure income (collecive agreements, crew agreements,
rescue funds), retraining or furbher training. The improvement of the social cover of arisanal seamen is
work in progress. The division in chamge of training is also in chamge of cordinafion of the national
system for search and rescue at sea, induding the management of the opemfons of some 20

speedboats.

The divison has a staff of about 400 to camy out these tasks, of whom 370 in the training insiutes.
The available annual budget is approdmately EUR 5 million (40% opeming and 60% investment), to
which is added the amounts provided for under the FRshenies Agreement with fhe EU (EUR 1 million
over 4 years), and the Japanese and US coopemfion funds for arfisanal fishing.

¥ Zoom in on the southern region

The data which it has been possible to collect on the distibufion of employment between the southem
regions and the rest of Momcco come from the regional delegafions concemed (Laayoune, Boujdour
and DOekhla). As shown in the following table, employment in the fishenes sector in the southem
regions comes to neady 136 000 persons, of whom 70% in upstream and downsiream related
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activiies (apart from land-based industries). In terms of number of seamen sSgned on, employment in
the southem regions accounts for 27% of total employment in Momco, whereas employment in land-
based industries represents 17% of total employmentin this sector. This lower proportion is logical. It
indicates processing aciivifies (mainly freezing ) with lower added value than canning, for example.

Table 25 Enploy ment in the fehenes sector in the southem regions, base 2009 Sowce: regional delegafions

Laayoune @ Boujdour Dakhla Sub-ptal south % Nationa
Employment on vessels 2 95 6 el 14 rgn 30 TER P
Employmentin A L)) B U [ 1%
Processing
Indirect employment 5h 84T 2 b1 30 340 a7 548 28%
TOTAL 68 22 8 630 9135 133 977 M

As regands training, the persons covered by the Ministry programmes are paimarnly arisanal and
coastal fishermen. The higher training for deep-sea fishing is provided at Agadir. According to the
statistics of the regional delegafions, 35% of those following the tmining programmes are in the
southem megions, with high percentages for the spedalised modules for artisanal fishemrmen {iteracy,
extension).

Table 26: Workers frained in fthe insfiufes of the southem region. Sowrce regional delegafions

Southem % Mationa
regions
Ongoing training 1100 vy
Extension 13/ E L
Functiona literacy 4 800 40%
Maritime fraining 148 s
TOTAL T B4 iy

3 SUPERVISION OF THE SECTOR AND CHECKS FOR
COMPLIANCE WITH THE REGULATIONS

3.1 Principal fisheries supervisory measures

Fishing in Momceo is regulated by a whole series of measures which would ke too long b ==t outin
detail as they vary acconding to the fisheres and the fimes of year. These measures indude rules on
the dimensans of fishing gear, minimum landing szes, fishing seasons, fishing areas

As regands access to fishenes, the fishing licence is compulsory for all s=egments of the fleet, induding
artisanal fishing. The obligaiion applies to foreign vessels, which must hold the doument Each unit
must be in compliance with the registmfions file at the time of the li;ence application. The fishing
licence is valid only for cermin fisheries Until the eardy 2000s, the licence was the main means of
regulafing the fishing capadfies authossed to fish, with an inwestment freeze from 1882 for the deep-
sea segment (a vessel can enter anly to eplace a vessel of equivalent capaaty).

The first Momean fishery o be regulated a quota basis in Momocco was the ocibpus fishery. Following
the sump in catches in the eady 2000s, which had #emible socio-ecmnomic repercussons on the
sector, the authodfies implemented an octopus management plan in 2004. Very biefly, the pindple of
this plan is to disibute a TAC, evaluated each year by the INRH, to the vanous segments of the
nafional fleet The fishing quotas are distdbuted individually to the wessels, induding the arisanal
fishing wessels. The fishery management indudes su spenson of fishing adivifies (biokgical recovwery
penods) which are pefods during which odopus fishing is pohibited. These biological recovery
penods are also applicable to category 4 of the Fishedes Agreement As shown in the table below, the
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closed pefodsin general have been for two months twice a year, exceptin 2007 when the first closure
lasted for three months In Mauntania, a biological recovery pefod of two months twice a yearis also
applied, in May-June, then SepiemberOciober.

It should be noted that these bidogical recovery penods targefing octopus fishenes are the only ones
applicable in Momceo. The cosed seasons mentioned in the Protocol to the Agreement for EU seiners
of category 1 (Febmuary-March) or attisanal vesels of category 2 MarchMay) only concem the
Eumopean fleet under the agreement. The nafional fleet may confinue to fish dunng these penods
These closures were introduced in the proiocol asa measure to reduce the Buropean fishing effort in
nafional fishedes which are already well exploited.

The bidogical recovery pefods are used to undertake fishery surveys which enable the infomafion to
be updated on the state of the stock, with a possble adjustment to the quota at the end of the season
and in the length of the dosure. The dates for the start of the dosure are generally nown pregsely,
but the end dates depend on the result of the surveys. The DPM is cumently consdeing the possbility
of just one bicdlogical recovery pefod per year.

Table 27: Biological recovery penods for fhe odfopus fehery in Morocoo. Sourcer DPM

203 October-November April-May

7006 Uctober-November Apri-May
2007 October-December Apri-May
08 October-November Aprl-May
009 October-November Apri-May
2010 Octoter-Novemiber Apri-May

The intmdudion of fishing quotas for oclopus required stricter control of the quanffies fished. Several
measures have been taken for fhis purpose, induding:

« the eliminaion of arisanal fishing settlements along the coast, as they ame not easly
manitored. The arfisanal fieet was concentrated amund the fish landing sites equipped with a
fish market. The elimination of the setiements also meets saniary requirements (product
hygiene) and soco-economic requirements (combafing makeshift housng).

# intodudion of a tmceability system: the vessels of all types which land must immediately
submit landing dedarations which are crosschecked with the notes of sale delivered afier the
auciion. The notes of sale then accompany the product to its point of export. The oclbpus
freedng plants also hawe b keep up-to-date inputiouiput registers, accompanied by
substantiating documents which allow the stock records to be verified. This amangement is
based on quite an effident computer system which networks all the fish aucfons in Momcco
(Maia systemn and its octopus comparment for the fishery). The system requires the exporer
to be able to submit an application to the authoriies befor export detailing the odgin of the
produds validated by the numbers of the notes of sale and the sanitary cerifications which
were issued on first sale.

The expeience gained from odopus will be put o good use for the implementafion of the
management plan for small pelagic spedes, which will consist in fhe distibufion of quotas to the
operators on the basis of an overall TAC calalated by the Ressamh Inditute. The measures
conceming fthe contrad of the quanfiies landed will be generdlized to the enfire Eemitory (landing
dedarafion, notes of sale, stock records in the faciones). They aleady exist but only in cerain major

paorts (Agadir, Tan Tan).

Dwring the mission, it was possble o check that this system is applied by usng modem technologies
which one does not hawe the opportunity o see in European ports. The offigals in chamge of checking
the landings enter the landing dedamfions at fhe fish landing ste which are tansmited in real ime to
the fish auctions by Wi-Fi elays. The masters of the coastal or artisanal fishing vessels are equipped
with eledmonic badges which allow aulbmafic idenfificaion of the vessel and o link it to its fishing
rights and fishing history. It is now a matter of computeisng the submisson of the landing
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dedarafions. This will be underaken on the bass of the access validated by the badge at a data-entry
desk which will transmit the data in real ime o the auciion cente.

Manitoning the acivifies of the Momccan fishing fleetis undertaken essentially on a ded aration basis
(logbook for the deep-sea and coastal vessels, landing dedarations for all the segments of the
nafional fieet). The validafion process of these declamfion data nevertheless occurs quite eady in the
pmocesing of the data flows, in pracice on the fit sale, which pemits mpid detecion of
inmonsstences The monionng medhanisn now integrates the satelite vessel monitoning system
(VMS). Provided for by law, the implementaion of VMS had never been genemlised on account of the
absance of a regulatory 2t specifying the praciical amangements. The expected decree was adopted
in March 2010. It makes VMS compulsory on nafional vessels exceeding 2 GRT (deep-=ea fishing and
coastal fishing) operafing in the EEZ, on Momccan vessels fishing outsde the EEZ orin the context of
fishernes regulated by regional fishefes organisafions, and on all foreign vessels fishing in the EEZ.
Befor the adopfion of this decree, VWS was aleady imposed on foreign vessels fishing in the EEZ
and on Momccan vessels exploifing fisheres coming under the management mandate of ICCAT. The
DPM isplanning rapid generalisaion of the system, with the possibility of equipment subsdies for the
purchase of beacons

3.2 The national surveillance and control s ystem

In Momeceo, the monitoing, contrel and surveillance of the fisherniesis a responshbility whidh is shared
among vanous State bodies. Surveillance at sea is the responsbility of the Royal Mavy and the Royal
Gendamene. Briefly, the Royal Mavy manages the lamge-scale equipment for patrols at sea, whilst the
Royal Gendamnene uses light equipment, induding a fleet of aircraft financed mostly under the
previous Fishenes Agreement. The detail of fhe resources implemented is an offical secret. For these
two instiufions, surveillance of the fishenes is part of the generl temional surveillance missons,
induding the important task of combating illegal immigmfion.

Under this system, the DPM isin chamge of werficafions at ports and landing stes and al=o at the lewel
of the processing industries. In particular, the officals check the walidity of the licences and camy out
landing checks (declarations, sze of catches, pohibited spedes). Forland-based industnies, the DPFM
checks the produd inputioutput registers. The DPM also manages a AMC for the VMS monitoring of
the vessels equipped. The information is automatically etmnamitted to three other AMCs the
headguarters of the Royal Mavy in Rabat, the headquarters of the Royal Gendamene in Rabat, and
the command post of the South Zone of the Royal Mavy in Agadir. These three bodies can therefore
also locate the offenders.

When infringements of the fisheres regulations are found, the DPFM examines the case. The majority
of cases are settled by an ad hoc committee. it provesimpossble o reach agreement, the case is
refemed o the judidal system. However, this concems only a minonty of cases.

According to the DPM, the contrd acfivifes gave rise in 2008 ©o 311 eports of infingements of the
fishernes regulafions, of which 188 against regulatory vessels and 113 in the context of combafing
informal channels (unauthosised arisanal vessels). The most common offence is fishing in dosed
areas (62% of the reports), followed by the use of the wessel in dosed areas (24%) and fishing
underszed fish (6%). The coastal wsssl segment of the fleet slone accounts for neardy 75% of the
infingements, followed by the arisanal wessels (15%). In 2008, infingements generated EUR
1685 000, plus seizures of illegal catches The number of infringements found in Momceo is elaiwely
low. In the case of Spain, which has a fishing fleet of compamable sze, the nafional authorfes
dedared that in 2005 they had found nearly 3 000 EEIill:I.ISiI'IfI"I'IQEI'I'IEI'I‘E.? i.e. 10 times asmany asin
Momocom. There are two possible explanations either the Momecan flieetis more respectiul of the nules
than the Spanish fleet or the Momeean control system is less effective than the Spanish system.

The number of infingements found on EU vessels under the agreement is relatively low. Between
2007 and 2010, 14 infingements were found for the reasons described in the table below. The most
comman infringement is fishing in closed areas by the coadtal ssiners of category 1. More serious

T Source: COM(2007) 448 final: Reports from Member States on behaviours which serioudy infringed
the rules of the Commaon Fishefes Policyin 2005.
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infingements (fishing in a natural reserve for the protecion of the monk seal) occumed in fhe southem
area. Two EBumpean vessels operafing under the agreement with Maustania were convided of
repeated incursons into the Momccan EEZ without having been apprehended. They are now induded
on Momeo's UL list and banned from fishing licencesin the country.

It will be noted that when fines were imposed, they are modest and do not act as a detement. They are
of the same order of magnitude as those imposed on the national fishing vesssls

Table 28: Iderfified infringements by B vessels operafing under the agreement in fhe Moroccan EEZ and aclion
faken source HI Delegafion fo Morceco)

[DELETED]

The Momccan authorties have been relafvely flexible with the EU vessels commiting infingements.
The first infingements for cases which are not deemed to be very senious and for which the good faith
of the shipowner may dill be assumed are generally penalised by being issued with a eminder. Only
repeated offences or case s of serous infingements are the subject of a finandal penalty. When fines
are imposed, the applicafion of the provisons of Regulation (EC) Mo 100672008 allows the suspension
of any licence application until the shipownerhas settled his debt.
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4 THE INSTITUTIONAL FRAMEWORK

I 4.1 The main institutions responsible

411 The Sea Fisheries Department

Within the nafional govemment, the Ministry responsible for the sector is the Ministry of Agriculture
and Sea Fshenes The Ministry is gplit inio two departments, the Agriculture Depariment and the Sea
Fisheries Department. In view of the imporance of agriculbure in Momocoo compared ©o that of
fishenes, the Agriauture Depariment is about 10 imes larger than the Fishenes Department in terms
of numberof ofigals and budget approprafions

Under the dieciion of a Secetaiat General, the DPM is omganised in 5§ direciorates which in tum are
gplitinto several divisons

« the Sea Fshenes and Agquaculure Diredorate is responsble for the management of the
sector (supervison, implementafon of dewelopment polides), omganised in 4 divisons, one of
which isin chamge of the management of the fishery agreements and one responsble for the
fishing fleet. The latter takes chamge in particular of the flagging of the national fishing vessels,
whereas in many other countries itis the responsbility of a different ministry;

# the Sea Fishefes Industies Direciorate in chamge of the marketing and processng sector
(=upenision, issue of authodsations);

#« the Cooperation and Legal Affairs Directorate in chamge of cooperafion relafonsin the field of
fishenes and the legal framework for the fishedes sector;

# the Marnime Training and Soco-professonal Pomofion Diredomate in dhamge of the training
activiies and supervison and monitoring of the careers of the seamen;

# the Human Resources and General Affairs Directorate responsible for the administative
manitoning of the DPM.

The DPM m=ies on two types of decentralised structues a network of 18 Sea Fshenes Delegafions
and 14 sub-delegafions established in the regions, and a network of B maffime training instilutes. The
Sea Fshenes Regional Delegafions hawe exiensvwe powers to represent the Ministry. These are relays
responsble for the implementafion of the management and monitoring polides for the fishenes sector
in the bmad sense (vessels and land-based industnies).

The Fishenes Ministry also exemises technical supervison over specialised bodies induding the
Mational FRsheres Office, the Mational Institute for FRshenes Research and the Chambers of Sea
Fisheries The Ministry of Finance is esponsble for the finandal upervision of fhese bodies.

The human resources of the DPM consist of approximately 1 350 offigals, of whom 445 are assgned
to the Rabat centre and 800 in the regions. Execufives account for 45% of the personnel. At the DPM
21% of jobs are held by women, with 2 central directomtes out of § headed by women. The avemge
age of the Ministry personnel is 43 years, which indicates expenenced personnel. The DPM
executives for the most part have held their posts for some fime and were alrady working there in the
1880s at the fime of the last Fishery Agreements with the ELL

Mo budget heading has been created for the DPM in the past 4 years as a reault of the govemment
pdices in the field of the administration of public expenditure. Only those who take etirement are
replaced. In the next 10 years, 25% of the cument workforce will refire. The main problem of the DPM
is training its senior execufives There is no standamrd training programme for maifme affairs
administrators in Momco. Applicants have to receivwe this training abmoad in France, Sweden or
Canada, the full cost of which the DPM cannot afford.

: [DELETED]
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The Ministry’s budget allocafion is not the only financial resource which can be used for the
development of the fishenes sector. The development of the sector rlies on other sources of the
general budget, including the Hassan |l economic and social development fund, the budget of the
OMP or the funds of the regional development agenges (Morth, South, East). It isan imporant fact to
be bome in mind asin many ACP countries with which the EU has fisheses agreements, the budget of
the Ministry in chamge is usually the only nafonal budgetary resource which can be used for the
development of the sector.

Tao this is also added the substanfial funds from intemafional cooperafion, including the Japanese
cooperafon (no data), the USA cooperation (@vailable budget of EUR B0 million snce 2006) and
naurally fhe sectoral support provided for under the Rshenes Agreement with the EU (EUR 54 milion
over 2007-2011).

412 The Nafional Fisheries Office (ONF)

The OMPis a public instilufion placed under the echnical supenision of the Ministry responsible for
Fisheries and the finangal supenision of the Ministry of Finance.

The OMP was established in 1881. It was for a long ime the pindpal instiufion in chamge of the sector
unfl the creafion of a Ministry in 1881. In 2006, the institufion was reomganised in paricular by
regionalisafion ofits activiies and the sgning of an objecive contract with fhe State.

The tasks of the ONP indude the development of arisanal and coastal fishing and the organisation of
the markefing of the sea fishery pmducts. To this end, the ONP is mgponsble for
# Implementing the programmes for the promofon and modemisation of the arisanal and
coastal fishing flest
# Promofing the consumption of the products of sea fishing
» Managing and omanising fhe fish wholesale markets

-F’#.dﬂ-
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= Certifying industrial fish.

The OMP has a very important rde in the marketing of fisheses pmoducts. It is responsble in parficular
for securing transactions between sellers (fishemen) and buyers (fish wholesale traders or factones),
and for the collecion of taxes on behalf of thind parfies (regional and local authorifies, credit agendes,
insurance companies). This securing is made possble through the obligafion imposed on the artisanal
and coastal wessels to sell their produce at audion in the fish markets or the certifying counters for
fish.

At the end of 2008, the ONP had a network of 18 fish markets at the ports; 24 operafional markets at
the fishing wllagesfish landing sies, of which 15 at the fishing villages (VDF) and 8 at fhe fish landing
stes (PDA); B cerifying counters for industral fish (CAPI); 2 wholesale fish markets and 1 cold store
facility with a capadty of 2 400 tonnes. It is planned in the future o construct and equip 33 additional
PDAs and B addifional wholesale markets to fadlitate mareting on the nafional market.

In 2008, the ONP was assgned a new task by the State of managing the fishing ports. Until then, the
fishing port management was the mresponsbility of several instituions (induding in particiar the
Mational Ports Agency), and it was consderd appropriate to designate a global operator which would
be the sole talking partner of the State and users for the use and management of the equipment. The
infestructure work and port maintenance (dredging) remains the responsbility of the Public Waorks
Ministry. This dedson comes under the perspecive of the implementafion of the new sectoral strategy
Halieufis.

The OMP has a total workforce of 720 officials disbibuted between the centre in Casablanca (180
persons) and the 18 regional delegafions (540 persons). The awrage age of the offigalsis 40 years
The percentage of executives is 32% and the percentage of women officals 25%.

The institufion’s ordinary finandal resources come solely from fhe taxes and fees payable by the
sellers and buyers of fishenes products. In an ordinary year, the proceeds from these taxes provide a
budget of between EUR 18 million and 18 million. The OMNP's accounts are in equilibium. To finance
large-scale investments (fish market, wholesale market, fish landing ste), the OMP mlies on other
State budget resounces (regional development agencies, Ministry of Fishenes) or on donafions under
bilateral cooperafion. The coopemion with the USA will in this way be used o finance 20 new fish
landing stes for artisanal fishing and 8 wholesale markets. The ONP is also a direct user of the
amount of EUR 11 million provided for as sectoral support under the bilateml fisheres agreement for
the management of fishing ports.

413 The Maticnal Institute for Fisheres Research

In Momeceo, the research tasks in the fisheries and manne aguaailture sectors are assigned by
regulation to fhe Mafional Institute for Fisheides Research (IMRH].

The IMRH is a public science-based institufion, with a legal personality and financial aulonomy,
established in 1986 o replace the Sdenfific ingitute for Sea Rsheres (ISPM).

The IMRH is under the financial supervison of the Ministry of Finance and under the technical
supernison of the Ministry of Agralture and Sea Fshenes (MAPM) through its Sea Fshernes
Department (DPM).

The tashs of the INRH ame:

evaluafion of fisheries resources and monitoang their exphoitation;

study of the funciioning of the marnfme and coastal ecosystemns;

monitoring of the guality and wholesomeness of the maine envmonment;

improvement of fishing technigques;

adding value to maine poduds;

assessment of the aquaciture potential and camying out of ressarch to support the
development of nafonal aquaculiure.

The infestuctures of the INRH consst of:
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# the headquarersin Casablanca which houses

o the Administration and Finance Deparment;

o the three scienfific departments (Fisheres Resources, Oceanography and
Agquaculure and Quality and Whaolesomeness of the Marnne Envimnment), as well as
the centml laboratoies;

o three divisons (Cooperafion and Legal Affairs, Fishernes Economy and Informafion
Tedinology and Systems); and

o the Documentafion Centre.

= four regional centres Mador, on the Mediemanean coast; Agadir, Laayoune and Dakhla, on
the Afanfc coast;

« thee spedalized centres M'dig on the Mediemanean ooast (aguaculiure); Agadir (added
value and technology of maiine products) and Ladyoune (technology of gear and fishing
techniques);

» seven coastal health surveillance stations: at Mador and Tangier on the Meditemanean coast;
at Casablanca, Oualidia, Agadir, Ladyoune and Dakhla on the Atlantic coast.

The human resources of the INRH come to 350 persons, distibuted among the following categodes
scienfists (40%), administrative eseamch support staff (22%), upervisors (14%), supporing staff
(11%) and crew (13%).

Forits work at sea and in parficular the camying out of direct surveys of fisheres esources, the INRH
has two research wessels

» the NR "Charif Al ldrissi™ (ength: 41 m; 387 GHT; 1 100 HP; range 30 days, persons on
board: 25, induding B scienfists), acquired in 18986 under the cooperafion with Japan. This
vessel is cumenfly being used o camy out fishery prospeciing and evaluafion surveys of
demersal spedes (cephalopods, in paricular octopus from Dakhla; crustaceans and fish).

» the NR "Al Amir Moulay Abdellah™ (lengfh: 38.5 m; 288 GRT; 1 000 HF; range 21 days
personson boad 21, induding 7 scienfists), acquired in 2001 also under the cooperation with
Japan. This vessel is cumently being used to camy out acoustic and echodiniegration surveys
to monitor the small pelagic fish msoumces.

These two vessels generate medafively high costs to be bome. The dailly cost of operafion of the
research vessels of the INRH is estimated o vary between EUR 5000 and EUR 6 D00 per day.

[IDETAILED BUDGETARY DATA DELETED]

The IMRH uses other sources of financing when they am awilable. The INRH finances research
activiies from funds under the Bth and 7t Framework Progrmamme for Research and Development, as
partners in some twenty research projects under the Bth FPRD and as coondinator under the Tth
FPRD (the Momcean instituies are now =igible).
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Part of the seciomal support of the EU under the Fisheres Agreement was used by the INRH for the
years 2008 to 2010. Amouniing to a total of EUR 8 milion over three years (2+3+3), these additional
budgets enabled the INRH budget o be increased by 20% and more depending on the year.

414 The Chambers of Sea Fisheries

The Chambers of Sea Fisheres are advisory bodies composed of prominent people in the private
sector elected by theirpeers. The Law provides that the Chambers are systemafically consulted by the
public authodfies.

The Chambers of Sea Fshenes are publicinstitufions with a legal personality and financal aulonomy,
under the technical supervison of the Ministry of Fisheries and fhe finandal supervision of the Ministry
of Finance. The resources come entirdy from taxes on the transactions in fisheres pmducts There
are four of these Chambers Meditemranean with its headquarers in Tangier, Morth Atlantic in
Casablanca, Cente Aflanfic in Agadir and South Afanfic at Dakhla. They are grouped pgether in a
Fedemation responsble for coordinafion of the acivifies and implementing acivifes of a national
natre. Each Chamber has an annual budgetin the orderof EUR 0.4 million.

All the fishing trades, induding upstream and downstream, are represented there. They also constilute
a tool for di==eminafion of lnowledge conceming all aspects associated with fishing adivifies, whether
technical orlegal. Since their creafion, the Chambers of Sea Fishefes have been consulted in drawing
up the polices and development srategies of the sector, regulatory texts and the new Fisheses Hill.
These Chambers may also be inwolved in the landings control operafions.

I 4.2 Sectoral policy

421 Presentation of the Halieutis strategy

The "Halieufis 2020 Plan” in its full name defines a development strategy for the fisheres sectorup to
2020. The strategy was definifively adopted in 2008 after a vast consultafion exerdse of the
stakeholders of the public and private sectors in Momeco. The first discussions on this iniegrated
strategy were in fad already laundhed in 2004.

The Halieufs strategy is structured amound 18 projects, induding four tamgefing sustainability of
exploitafion, 4 on the efidency of the production and marketing tools, 3 on the compefifiveness of the
entermprses, and 5§ horizontal prmojects (see table on the next page). The implementafion of each of
these 16 projectsisbased on a set of 50 measures.
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Table 31: Summary preseniafion of the prionfies o the Haleuls sirafegy. Sowce DPM

Sustainability Efficiency Cn%eﬁimm
A resource exploited on a A sector equipped and organised for icts wih v, £
sustainable basis for the fuwre opimal quality, Fom landing o effecively and conpefiive on
gEnerafons marketing lead markels
AT Boost and share scienthe B1: Develop mirastruchmre and landng [C1: Facliate access O
knowledge equipment mdusinalists to raw matenals
Al Manage theTshenes on the basis B Dedrate areas m posts tofshing and G Sappot the onentation of
of guotas ensure effectve management mdusinalists to lead markets
AJ: Adapt and modemise thefshing B3: Increase the atiractiv eness of thefsh y _

- competiveness in North,
effort markets and cestifying counters for fish C I and South M
rmTu:mmMMamm i eiscgrnanisnsaumcm wioles abe
mgfosce in generating growth and retal markets
| Clarfy and supplement the legal structure |

| Ensure effectv e cortrol and traceabiity for the entire length of the chain |

[ Boost skils and Improve the dtraciveness o the rades |

| Ovganise prof essional representation and encowrage nter-branch onganisation |

| Introduce strong puble: povemance to modemise the sector |
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