Trafikudvalget (2. samling)
TRU alm. del - Bilag 18

Offentligt

I DEMANDS FOR A PORT

Strategically geographically well situated
State-of-the-art terminals

High loading and discharging performance

Well reputed among shipping lines and shippers
Suitable quotations

Intensive marketing



H History

1895

1896

1929

1991

The Association of Employers in Aarhus

* To take care of common interests in relation to the
dockers”

Employers’ office

* Performance of loading and loading

The stevedore acitvities are carried on by the name of
Arhus Stevedore Kompagni

The Association of Port Employers in Aarhus

a)Loading and unloading etc. through wholly or partly
owned limited company

b)Other activities to optimize surplus
c) Assistance within management and economy

Arhus Stevedore Kompagni is hived off into an
operating company as a limited company



H History

1998
2000

Establishment of FAA Holding A/S

FAA Holding A/S and The Association of Port
Employers in Aarhus are merged. FAA Holding is the
continuing company.

1. January 2000 The Association of Employers in
Aarhus of 1895 is completely converted into an
absolutely commercial company.



H Definition of success criteria

“To be the most attractive regional
container terminal preferred by
container lines and feeders by offering
extensive service in a flexibile way and
by establishing the most cost-effective
and productive terminal by use of state-
of-the-art technology and automation at
a high quality- and service level”



H CARGO SERVICE Container Terminal
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Terminal layout
CARGO SERVICE Container Terminal
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Draft layout for Ro/Ro facilities,
Multi-Purpose Terminal




H Terminal equipment

19 KALMAR E-drive
straddle carriers
with:

‘SmartPath

*‘RMI (Remote
monitoring interface)

*Twin-lift 50 tons

‘Navis SPARCS software M
for equipment control |
and Prime route




a Truck/rail gate

Goals:

* Truck turnaround time: 10 minutes per container
Must be achieved in 80% of all truck calls
* Linescan camera technique

* Automated container prefix, number, type/size
reading (OCR). Rail also wagon number reading

* Automated licence plate reading, truck/chassis (OCR)
* Automated seal reading (RFID) when introduced

* Driver instructions in 4 lanquages on display ('One-
stop shopping’)

* Self-service kiosk in 4 languages with instructions,
RFID reader, monitor, gate IC, Intercom

* Automation must cater for expected growth of 4.6%
p.a. (ho capacity change)



H Lay plan in InPort TOS
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H Information logistics

* Information sharing 24 hours a day

* The right information, at the right time, at the right
place

* Reuse, reuse, Freuse....



H Transport Community System

Local
Solutions for: o

Forwarder
‘Ordering

Ship '
® i i Operating S ] . ( Ciich
Monitoring \ T
Reportlng s ~ Information
operator . | o Centre - mm \eterinary
| ‘. ‘ Service
Provider
Cargo Container
Terminal Depot

Other
information
cenfres




Udnrkegdet uf T. Bonme Larsen, FAA Holdma A8
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